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To: Oneida County Industrial Development Agency Board of Directors
From: Shawna M. Papale
Date: March 21, 2025
RE: OCIDA Meeting Agenda

The Oneida County Industrial Development Agency shall meet at 8:00 AM Friday, March 28, 2025.

Members of the public may listen to the Agency meeting by calling +1-408-418-9388, Access code:
2867 137 8233 or attend in person. The Minutes of the Agency meeting will be transcribed and
posted on the OCIDA website.

1. Executive Session
2. Approve minutes — January 17, 2025
3. Financial Review

a) 2024 Audit

4. Consider a resolution authorizing the Agency to apply for a grant under the NYSDOT PFRAP
Program for the benefit of The DeLong Co., Inc., conditioned upon the company assuming all
obligations and duties in connection with the grant and authorizing the form and execution of related

documents, subject to counsel review, all of which is subject to the Agency making a determination for
the purposes of SEQR.

5. Annual job review

6. Ratify and Confirm PAAA Submissions
7. OCIDA Mission Statement Ratification & Approval of Performance Measurements

8. Discussion relating to sublease amendments
Old Business

Next meeting date: Friday, May 2, 2025 at 8:00 AM at 584 Phoenix Drive, Rome, NY.
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DRAFT Minutes of the Meeting of the
Oneida County Industrial Development Agency
January 17, 2025
584 Phoenix Drive, Rome, NY /Webex Video/Teleconference

Members Present: Steve Zogby, David Grow, Kristen Martin, Tim Reed, and James Genovese.

Members Present Virtual: Franca Armstrong.

EDGE Staff Present: Shawna Papale, Tim Fitzgerald, CJ Hanrahan, Maureen Carney, Marc Barraco, Laura Cohen, and Mark
Kaucher.

Others Present: Mark Levitt, Levitt & Gordon; Amanda Cortese, Andrew Dean, Shaun Kaleta, and County Executive
Anthony Picente, Oneida County.

Others Present Virtual: Jenna Peppenelli, Levitt & Gordon; Laura Ruberto and Linda Romano, Bond, Schoeneck & King.

S. Zogby called the meeting to order at 8:07 AM.

Minutes — December 13, 2024
S. Zogby presented the draft December 13, 2024 meeting minutes for review. J. Genovese moved to approve the
December 13, 2024 meeting minutes as presented. K. Martin seconded the motion, which carried 6-0.

Interim Financials

M. Carney presented the Decmber 31, 2024 interim financial statement. She stated that the Agency ended the year with
$26K in interest income. Expenses came within 1% of the 2024 budgeted amount. The Agency’s cash balance is essentially
even year-over-year. She also updated the members on the FAST NY award that the Agency received for Marcy Nanocenter
site development. She explained that funds are deposited into an imprest account to be spent once expenditures are
approved by Empire State Development. Ms. Carney shared that the Audit Committee had met and had its entrance
conference with the auditing firm Bonadio. They received a copy of the Agency’s trial balance, and the Agency’s 2024
books have been closed. Most requested audit materials have been sent to Bonadio already. There were no questions or
comments. The Agency received and accepted the interim financials as presented, subject to audit.

Yoder Properties, Ltd (Stark Truss Company, Inc.) Facility — Final Authorizing Resolution

S. Zogby introduced a final authorizing resolution relating to the Yoder Properties, Ltd (Stark Truss Company, Inc.) facility,
approving financial assistance in the form of exemptions from sales tax (valued at $133,000), exemptions from mortgage
recording tax (valued at $18,876) and reduction in real property tax (valued at $361,665), which financial assistance is
consistent with the Agency’s Uniform Tax Exemption Policy and authorizing the form and execution of related documents,
in the Agency’s customary form subject to counsel review. The Agency conducted a public hearing on January 7, 2025. Ms.
Papale explained that the County currently owns the property on which this project will be located, and that the County
is working on both a licensing agreement and a purchase-sale agreement to move this project forward. With no other
questions or comments, a motion to approve the Yoder Properties, Ltd (Stark Truss Company, Inc.) Final Authorizing
Resolution was made by J. Genovese , seconded by K. Martin, and carried 6-0.

Uniform Evaluation Criteria — Onsite Child Care

S. Zogby introduced a resolution amending the Agency’s Uniform Evaluation Criteria to give specific consideration to
projects that include onsite child care. S. Papale explained that this is a directive of New York State, and that IDAs ought
to consider such projects positively, although there is no specific criteria upon which consideration shall be based. L.
Romano further explained that this change to the Agency’s evaluation criteria is the initial step, and the Agency will need
to formally amend its Uniform Tax Exemption Policy which will require notification to the taxing jurisdictions. K. Martin
made a motion to approve the resolution amending the Agency’s Uniform Evaluation Criteria to give specific
consideration to projects that include onsite child care. D. Grow seconded the motion, which carried 6-0.

Burrstone Energy Center, LLC — Early Termination

The owners of the facility reached out to request early termination of its leaseback agreement with the Agency. S.
Papale explained that the identified facility was developed to meet the power needs of the former St. Luke’s hospital
campus, and later Utica University. Staff reached out to both Mohawk Valley Health System and Utica University to
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make sure they had no need of or interest in the facility. Since there was no interest, the agreement will be terminated
and the facility will be dismantled.

Old Business — NYSEDC Business Roundtable

S. Papale reminded the members that they voted to sponsor this event late last year. This event took place yesterday.
There weren’t any groundbreaking concerns that were brought up. However, this event was recognized as a good
opportunity to share business feedback with New York State.

Executive Session
At 8:27 AM, S. Zogby requested a motion to enter Executive Session to discuss contracts and litigation. T. Reed moved to
enter Executive Session. The motion was seconded by K. Martin, and carried 6-0.

At 9:17, T. Reed moved to exit Executive Session. The motion was seconded by K. Martin, and carried 6-0.

Adjournment
With no further business, S. Zogby asked for a motion to adjourn. At 8:36 AM D. Grow moved, and K. Martin seconded a

motion to adjourn. Motion carried, 6-0.

Respectfully Submitted,
Tim Fitzgerald
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Oneida County Industrial Development Agency
Notes to the Financial Statements
February 28, 2025

Balance Sheet:

1. The balance in cash & cash equivalents and investments is approximately $764K; of this balance $384K is in short-
term CD’s and $380K is in the operating account, and in interest bearing money market accounts; the primary reason
for the overall decrease is due to the decrease in net assets over the last 12 months of $60K, the decrease in accounts
payable of $27K, the increase in receivables of $12K, and the increase in investments of $16K

no

Last year at this time the agency had deposits held for the Wolfspeed and Indium PILOTs

3. The $1,000 commitment fees collected from the following for projects that have not closed as of February 28:

1.

Noohkwd

Solitude Solar, LLC (received February 2022) -project is closed- will reverse the commitment fee at a later
date

Lodging Kit Company (received February 2024) -Closing March 2025

Park Grove, LLC (received May 2024)- Inducement Tabled

National Building & Restoration Corporation (Received May 2024) -TBD

Pennrose LLC/ Copper Village (received September 2024)- TBD

Stark Truss Company (received October 2024)- TBD

Assured Information Security, Inc. (received October 2024)- TBD

4. Fund balance decreased by 13% over the last 12 months

Budget Comparison Report (Income Statement):

1. Project closings and application fees received as of 12/31/24 are as follows:
2/28/2025  All Seasonings Admin & Commitment Fee 5,000.00

Total as of 2/28/25 5,000.00

Other Significant Items to Note:

1. Perthe PILOT terms, Wolfspeed is billed quarterly each year; the Q1 payment was billed February 15 and will be
disbursed to the jurisdictions and EDGE in accordance with the PILOT Allocation agreement in March
2. Al PILOTs administered through Agency with payments due on July 1 will be billed no later than June 1



Oneida County Industrial Development Agency
Balance Sheet
February 28, 2025 and 2024

Current Year Prior Year
Assets
Current Assets
Cash and Cash Equivalents 379,048 492,126 1
Investments 383,675 366,804 1
Restricted Cash - PILOT Holdings 2,081 1,042,885 2
PILOT Holdings (2,081) (1,042,885) 2
Accounts Receivable 43,275 31,750
Prepaid Expenses 4,636 5,818
Total Current Assets 810,633 896,499
Fixed Assets
Furniture/Fixture/Eqpt 6,679 6,679
A/D-Furniture/Fixt/Eqpt (6,679) (6,679)
Total Fixed Assets 0 0
Total Assets 810,633 896,499
Liabilities & Net Assets
Liabilities
Current Liabilities
Accounts Payable 4,819 31,522
Accrued Expenses 5,283 6,292
Deferred Revenue 7,000 5,000 3
Total Current Liabilities 17,102 42,814
Total Liabilities 17,102 42,814
Net Assets
Fund Balance 393,531 453,684 4
Fund Balance-Board Restricted 400,000 400,000
Total Net Assets 793,531 853,684
Total Liabilities & Net Assets 810,633 896,499




Oneida County Industrial Development Agency
Budget Comparison Report
Current Period: 2/1/2025 - 2/28/2025
Budget Period: 1/1/2025 - 12/31/2025
With Comparative Periods Ending 2/28/2024 and 2/28/2023

Current Period Current Period Year-to-Date Year-to-Date
Actual Budget Actual Budget 2/28/2024 2/28/2023
Revenue
Reimbursements 0 0 216 0 216 0
Interest Income 1,362 1,167 2,883 2,333 2,863 424
Lease Payments 61,000 5,208 61,000 10,417 58,500 58,250
PILOT Application / Admin Fees 5,000 24,167 5,000 1 48,333 96,909 42,080
Total Revenue 67,362 30,542 69,099 61,083 158,488 100,754
Expenses
Business Expense (20) 583 196 1,167 855 80
Contracted Service-Accounting 667 667 1,333 1,333 1,292 1,250
Contracted Services - Legal 0 850 850 1,700 1,700 1,700
Legal Services & PILOT Clawback 0 0 0 0 0 0
Contracted Services- Other 355 542 710 1,083 710 338
Marketing- Contracted Services 0 792 1,002 1,583 510 4,330
Dues & Subscriptions 0 167 1,500 333 1,250 0
Insurance - General 99 375 198 750 740 608
Special ED Projects Contingency 0 2,083 0 4,167 4,167 4,167
Office Supplies & Expense 0 208 936 417 40 0
Seminars & Conferences 0 0 0 0 125 0
Service Fees 24,244 24,244 48,488 48,488 43,370 46,067
Total Expenses 25,345 30,510 55,213 61,021 54,759 58,540

Excess or (Deficiency) of
Revenue Over Expenses 42,017 31 13,886 63 103,729 42,214




Oneida County Industrial Development Agency
Statement of Cash Flows
For the Period Ending February 28, 2025

Cash Flows From ( Used by) Operating Activities

Increase (Decrease) in Net Assets $ (60,153)

Adjustments for Noncash Transactions

Depreciation and Amortization 0

(Increase) Decrease in Assets

Accounts Receivable (11,525)

Accounts Receivable-PILOTs billed 0

Investments (16,871)

Prepaid Expenses 1,182

Increase (Decrease) in Liabilities

Accounts Payable and Accrued Liabilities (27,712)

Deferred Revenue 2,000
Net Cash Flows From Operating Activities (113,079)

Cash Flows From (Used By) Investing Activities
Capital Expenditures 0
Net Cash From (Used by) Investing Activities 0

Cash Flows From (Used By) Financing Activities

Repayments of Long Term Debt 0
Proceeds from Long Term Debt 0

Net Cash Flows (Used by) Financing Activities 0
Net Increase (Decrease) in Cash and Cash Equivalents (113,079)
Cash and Cash Equivalents, Beginning of Period 492,126

Cash and Cash Equivalents, End of Period $ 379,048



Bonadio & Co., 11p

Accounting, Consulting (& More

MONTH XX, 2025

To the Board of Directors of the
Oneida County Industrial Development Agency:

We have audited the financial statements of Oneida County Industrial Development
Agency (the Agency), for the year ended December 31, 2024. Professional standards
require that we provide you with information about our responsibilities under
generally accepted auditing standards and Government Auditing Standards, as well
as certain information related to the planned scope and timing of our audit. We
have communicated such SAS 114 Letter information in our letter dated January 6,
2025. Professional standards also require that we communicate to you the following
information related to our audit.

SIGNIFICANT AUDIT MATTERS

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting
policies. The significant accounting policies used by the Agency are described in
Note 2 to the financial statements. No new accounting policies were adopted and
the application of existing policies was not changed during 2024. We noted no
transactions entered into by the Agency during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by
management and are based on management’s knowledge and experience about
past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may
differ significantly from those expected.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in
performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements

432 North Franklin Street, #60 | identified during the audit, other than those that are clearly trivial, and
Syracuse, NY 13204 communicate them to the appropriate level of management. We noted no such

p (315) 476-4004 .
f (315) 254-2384 misstatements.

www.bonadio.com
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SIGNIFICANT AUDIT MATTERS (Continued)

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated with the date of our Independent Auditor’s Report.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Agency’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to
check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Agency’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Other Matters

We applied certain limited procedures to management’s discussion and analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures consisted of
inquiries of management regarding methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an
opinion or provide any assurance on the RSI.

We were not engaged to report on the Schedule of Revenue Bonds and Other Bonds (Conduit Debt Obligations),
which accompany the financial statements but are not RSI. Such information has not been subjected to the
auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not express an
opinion or provide any assurance on it.

Restriction on Use

This information is intended solely for the use of the Board of Directors and management of the Oneida County
Industrial Development Agency and is not intended to be, and should not be used by anyone other than these
specified parties.
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Bonadio & Co., 11p

Accounting, Consulting (& More

INDEPENDENT AUDITOR’S REPORT
MONTH XX, 2025

To the Board of Directors of the
Oneida County Industrial Development Agency

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the Oneida County
Industrial Development Agency (the Agency), as of and for the years ended
December 31, 2024 and 2023, and the related notes to the financial statements,
which collectively comprise the Agency's basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of the Agency, as of December 31, 2024
and 2023, and the changes in financial position and it's cash flows for the years
then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Agency
and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted
in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud

or error.
432 North Franklin Street, #60

Syracuse, NY 13204 . . . . .
b (315) 476-4004 In preparing the financial statements, management is required to evaluate whether

f (315) 254-2384 there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Agency’s ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that

www.bonadio.com raises substantial doubt shortly thereafter.
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INDEPENDENT AUDITOR’S REPORT
(Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud-is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Agency’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Agency’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.



INDEPENDENT AUDITOR’S REPORT
(Continued)

Other Information

Management is responsible for the other information included in the basic financial statements. The
other information comprises the supplemental schedule of the Oneida County Industrial Development
Agency's revenue bonds and other bonds (conduit debt obligations), but does not include the basic
financial statements and our auditor’s report thereon. Our opinions on the basic financial statements
do not cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to'be materially misstated.
If, based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated MONTH
XX, 2025 on our consideration of the Agency’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the Agency’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Agency’s internal control over financial reporting and compliance.



ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

Management’s Discussion and Analysis (Unaudited)
For the Years Ended December 31, 2024 and 2023

The following Management’s Discussion and Analysis (MD&A) provides a comprehensive overview of
the Oneida County Industrial Development Agency (the Agency) financial position as of December 31,
2024 and its changes in financial position for the year then ended, showing 2023 and 2022 for
comparison. This MD&A should be read in conjunction with the financial statements and related
footnotes of the Agency, which directly follow the MD&A.

General Information

The Oneida County Industrial Development Agency (the Agency) was created on October 28, 1970,
by the Oneida County Board of Legislators under the provisions of Chapter 372 of the 1970
Laws of New York State for the purpose of encouraging economic growth in Oneida County.
The Agency’s mission is to assist in the enhancement and diversity of the economy of Oneida County
by acting in support of projects in the County that create and/or retain jobs and promote private sector
investment utilizing the statutory powers of the Agency, as set forth under the provisions of the laws.

Overview of Financial Statements

The financial statements of the Agency have been prepared in accordance with accounting principles
generally accepted in the United States as prescribed by the Governmental Accounting Standards
Board (GASB). The financial statement presentation consists of the following basic financial
statements:

o Statement of Net Position
e Statement of Revenue, Expenses and Change in Net Position
e Statement of Cash Flows

The Statement of Net Position and the Statement of Revenue, Expenses and Change in Net Position
are prepared using the economic resource measurement focus and the accrual basis of accounting.
Revenues, expenses, assets and liabilities resulting from exchange and exchange-like transactions
are recognized when the exchange takes place. Revenues, expenses, assets and liabilities resulting
from non-exchange transactions are recognized when the amounts to be received are measurable
and collection is probable. These policies are more fully described in the accompanying notes to the
basic financial statements.

Financial Highlights

e The Agency's total net position was $779,645, $748,965, and $900,644 at December 31, 2024,
2023, and 2022, respectively. The Agency's net position increased by $30,680 from 2023 to
2024 and decreased by $151,679 from 2022 to 2023.

e Total current assets were $4,809,679, $1,204,085, and $1,082,805 at December 31, 2024,
2023, and 2022, respectively. In all three years, they were comprised of cash and cash
equivalents, accounts receivable, and prepaid expenses. Also included were investments in
2024 and 2023. The significant rise in current assets is due to a $14 million grant from New
York State Urban Development for site development at the Marcy Nanocenter. The grant will
fund necessary improvements to become a supply chain campus, including site preparation,
excavation, earthwork, and utility infrastructure. Economic Development Growth Enterprises
Corporation (EDGE) is managing the project on behalf of OCIDA. As of December 31, 2024,
$4 million had been received, and recorded as unearned revenue.



Financial Highlights (Continued)

e Total current liabilities were $4,030,034, $455,120, and $182,161 at December 31, 2024,
2023, and 2022, respectively. In all three years, they were comprised of accounts payable and
accrued liabilities, PILOT funds held, and unearned revenue. The significant rise in current
liabilities is due to the same project as referenced above.

e Normal operating revenues, primarily from administrative and agency fees as well as lease
payments, were $354,213 for the year ended December 31, 2024. This represents an increase
of $188,090 from the prior year. The higher revenue in 2024 was due to a greater number of
larger projects. Operating revenues for the year ended December 31, 2023, totaled $166,123,
while those for the year ended December 31, 2022, totaled $394,039.

Current Assets

Current assets at December 31, 2024 and 2023 were comprised of cash and cash equivalents,
accounts receivable and prepaid expenses. On December 31, 2022, the current assets were similar,
with the exception of investments. In 2023, the Agency capitalized on the higher interest rate
environment, resulting in investments that now include a United States Treasury Bill and a Certificate
of Deposit.

Current Liabilities

The Agency had current liabilities of $4,030,034 at December 31, 2024, $455,120 at December 31,
2023 and $182,161 at December 31, 2022. The significant increase is due to the unearned revenue
directly related to the Nanocenter grant.

Financial Analysis of The Agency’s Financial Position and Results of Operations

Operating Revenues

Revenues are made up of PILOT (Payment In Lieu of Taxes) application and administrative fees as
well as lease back rental payments. Total operating revenue increased in 2024 by $188,090, primarily
as an increase due to several more sizeable projects in 2024. Total operating revenue in 2023 is
$166,123.

Professional Fees
Professional fees in 2024, 2023 and 2022 include legal fees associated with corporate matters and
activities of the organization.

Administrative Service Fees

Administrative service fees in 2024, 2023 and 2022 include staff service fees paid to Economic
Development. Growth Enterprises Corporation (EDGE) for various administrative and accounting
services.

Special Project Fees
Special project fees in 2024, 2023 and 2022 include amounts paid to EDGE for economic development
initiatives.

Currently Known Facts, Decisions and Conditions

The Agency focuses on the attraction, retention, and expansion of new and current businesses to the
County. The Agency’s financial performance can vary from year-to-year based on the level of
economic activity and the ability to offer some form of assistance to businesses that can validate their
economic value to the community.

Activity of induced and closed projects in 2024 resulted in the retention of 412 FTE jobs and 50 jobs
to be created, as well as an investment of $213,305,329. The benefits granted to eligible projects
include a combination of sales tax exemption, mortgage recording tax exemption, and PILOT benefits.
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Currently Known Facts, Decisions and Conditions (Continued)
The 2024 projects include:

Above Grid Rome Solar, LLC

NY CDG Oneida 2, LLC

Central Utica Building, LLC

Collins Solar, LLC

Economic Development Growth Enterprises Corporation

The Agency continues to assist in incentivizing investment resulting in new jobs and economic activity.
Efforts of the current and past years have established a solid foundation for continued job growth and
economic gains for the region.

Contacting the Agency’s Administration

This financial report is designed to provide readers with a general overview of the Agency's finances.
If you have questions about this report or need additional information, contact the Agency's board at
the Oneida County Industrial Development Agency, 584 Phoenix Drive, Rome, NY 13441.



ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

Statements of Net Position
December 31, 2024 and 2023

ASSETS

CURRENT ASSETS:
Cash and cash equivalents
Restricted cash and cash equivalents
Accounts receivable
Prepaid expenses
Investments

Total current assets

CAPITAL ASSETS:
Equipment
Accumulated depreciation

Capital assets, net
Total assets

LIABILITIES AND NET POSITION
CURRENT LIABILITIES:
Accounts payable and accrued liabilities

PILOT funds held
Unearned revenue

Total current liabilities

NET POSITION:
Unrestricted

Total net position

Total liabilities and net position

The accompanying notes are an integral part of these statements.

2024 2023

$ 340,571 $ 541,276
4,010,831 291,341
69,389 750
7,044 6,431
381,844 364,287
4,809,679 1,204,085
6,679 6,679

(6,679) (6,679)
4,809,679 1,204,085
19,203 163,779
2,081 285,341
4,008,750 6,000
4,030,034 455,120
779,645 748,965
779,645 748,965
$ 4,809,679 $ 1,204,085




ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

Statements of Revenues, Expenses, and Change in Net Position
For the years ended December 31, 2024 and 2023

2024 2023
OPERATING REVENUES:
Administrative and agency fees $ 354,213 $ 166,123
Total revenues 354,213 166,123
OPERATING EXPENSES:
Administrative services fees 285,220 276,400
Professional fees 17,950 17,700
Insurance 4,421 4,011
Special project 25,000 28,750
Other 16,949 15,802
Total operating expenses 349,540 342,663
Operating income (loss) 4,673 (176,540)
NON-OPERATING REVENUE:
Interest income 26,007 24,861
Total non-operating revenue 26,007 24,861
CHANGE IN NET POSITION 30,680 (151,679)
NET POSITION - beginning of year 748,965 900,644
NET POSITION - end of year $ 779,645 $ 748,965

The accompanying notes are an integral part of these statements.
8



ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

Statements of Cash Flows
For the years ended December 31, 2024 and 2023

2024 2023
CASH FLOW FROM OPERATING ACTIVITIES:
Cash received from administrative and agency fees $ 354213 $ 445 556
Cash received from grants 4,000,000 -
Cash received from miscellaneous souces (68,639) (482)
Cash paid for administrative service fees (429,796) (176,400)
Cash paid for professional fees (17,700) (17,200)
Cash paid for insurance (5,284) (4,011)
Cash paid for special projects (25,000) (128,750)
Cash paid for other expenses (16,950) (15,801)
Cash received and due to other entities (283,260) (11,801)
Cash received from project commitment fees 2,750 1,000
Net cash flow from operating activities 3,510,334 92,111
CASH FLOW FROM INVESTING ACTIVITIES:
Interest income 26,008 24,861
Purchases/sales of investments (17,557) (364,288)
Net cash flow from investing activities 8,451 (339,427)
Net change in cash and cash equivalents 3,518,785 (247,316)
Cash and cash equivalents - beginning of year 832,617 1,079,933
Cash and cash equivalents - end of year $ 4,351,402 $ 832,617

RECONCILIATION OF OPERATING INCOME (LOSS)

TO NET CASH FLOW FROM OPERATING ACTIVITIES:
Operating income (loss) $ 4673 $ (176,540)
Adjustments to reconcile operating income (loss) to net
cash flow from operating activities -

Changes in assets and liabilities:

Accounts receivable (68,639) (482)
Prepaid expenses (613) (3,827)
Accounts payable and accrued liabilities (144,577) (11,300)
PILOTS funds held (283,260) 283,260
Unearned revenue 4,002,750 1,000
Net cash flow from operating activities $ 3,610,334 § 92,111

The accompanying notes are an integral part of these statements.
9



ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

1. ORGANIZATION

The Oneida County Industrial Development Agency (the Agency) was created on October 28,
1970, by the Oneida County Board of Legislators under the provisions of Chapter 372 of the
1970 Laws of New York State for the purpose of encouraging economic growth in Oneida
County. The Agency's primary functions are to grant PILOT (payment in-lieu-of tax) benefits,
sales tax exemption, and mortgage recording tax exemption to local businesses who have made
investments. Also, the Agency may act as intermediary between bonding companies and local
businesses for the purpose of issuing industrial revenue bonds.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The Agency operates as a proprietary fund. Proprietary funds utilize an “economic resources”
measurement focus. The accounting objectives of this'measurement focus are the determination
of operating income, changes in net position, financial position, and cash flows. All assets and
liabilities (whether current or noncurrent) and deferred inflows and outflows associated with their
activities are reported. Fund equity is classified as net position. The Agency utilizes the accrual
basis of accounting. Under the accrual basis of accounting, revenues are recognized when
earned and expenses are recorded when the liability is incurred or an economic asset is used.

Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from these
estimates, and such differences may be significant.

Cash and Cash Equivalents

For the purpose of the statement of net position and statement of cash flows, cash and cash
equivalents include deposits, and all highly liquid debt instruments with original maturities of
three months or less.

Accounts Receivable

Accounts receivable are recorded and revenues are recognized as earned or as specific
expenditures are incurred. All accounts receivable are deemed collectible; therefore, no
allowance account has been established.

Investments

Investments include certificate of deposits and United States Treasury Bills invested at individual
banks earning interest for a specified length of time.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets

Capital assets are recorded at acquisition cost and depreciated over the estimated useful lives
of the respective assets using the straight-line method. Assets purchased or acquired with a
cost of $1,000 or greater and a useful life exceeding one year are capitalized. At December 31,
2024 and 2023, the Agency had capital assets with a cost of $6,679 that were fully depreciated.

PILOT Funds Held
PILOT funds held are amounts received for PILOT payments by the Agency that have not been
remitted to the respective government agency at December 31.

Unearned Revenue

Unearned revenue consists of grant funding received from New York State Urban Development
for the Marcy Nanocenter project (“the Nanocenter”). The project is being managed by Economic
Development Growth Enterprises Corporation (‘“EDGE”) on behalf of OCIDA and is being funded
through FAST NY. As of December 31, 2024, $4,000,000 of the grant funding had been received
and held in a money market savings account with M&T Bank. This has been recorded as
unearned revenue on the Statement of Net Position as of December 31, 2024.

Operating Revenues and Non-Operating Revenues

The Statements of Revenues, Expenses, and Change in Net Position distinguishes between
operating and non-operating revenues. Operating revenues, such as administrative and agency
fees, grant income and miscellaneous income, result from exchange transactions associated
with the principal activities of the Agency. Exchange transactions are those in which each party
to the transaction receives or gives up essentially equal values. Non-operating revenues arise
from exchange transactions not associated with the Agency’s principal activities and from all
non-exchange transactions.

Special Project Expenses
The Agency entered into an agreement with Mohawk Valley EDGE for the support of economic
development initiatives within Oneida County.

Net Position
GASB requires the classification of net position into three components. These classifications are
displayed in three components below:

a. Net investment in capital assets - capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction,
or improvement of those assets.

b:" Restricted net position - net position with constraints placed on their use either by (1) external
groups such as creditors or laws or regulations of other governments; or (2) law through
constitutional provisions or enabling legislation.

c. Unrestricted net position - all other assets that do not meet the definition of net investment
in capital assets or restricted net position.

It is the Agency’s policy to first apply restricted resources when an expense is incurred for
purposes for which both restricted and unrestricted net position is available.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Related Party

The Agency is related through common management and Board of Directors membership with
the Oneida County Local Development Corporation, which also promotes economic
development in the County.

DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS

Policies

The Agency follows an investment and deposit policy, the overall objective of which is to
adequately safeguard the principal amount of funds invested or deposited; conform with federal,
state and other legal requirements; and provide sufficient liquidity of invested funds in order to
meet obligations as they become due. Oversight of investment activity is the responsibility of
the Executive Director.

The Agency monies must be deposited in Federal Deposit Insurance Corporation (FDIC) insured
commercial banks or trust companies located within and authorized to do business in New York
State. Permissible investments include special time deposit accounts, certificates of deposit and
obligations of the United States or of federal agencies whose principal and interest payments
are fully guaranteed by the federal government, or of New York State or in general obligations
of the State’s political subdivisions.

Interest Rate Risk

Interest rate risk is the risk that the fair value of investments will be affected by changing interest
rates. The Agency’s investment policy does not limit investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk

The Agency’s policy is to minimize the risk of loss due to failure of an issuer or other counterparty
to an investment to fulfill its obligations. The Agency’s investment and deposit policy authorizes
the reporting entity to purchase the following types of investments:

e Obligations of the United States of America;

e Obligations where payment of principal and interest are guaranteed by the United States
of America;

e Obligations of the State of New York;

e Special time deposit account; and
Certificates of deposit.

Custodial Credit Risk

Custodial credit risk is the risk that, in the event of a failure of a depository financial institution,
the reporting entity may not recover its deposits. In accordance with the Agency’s investment
and deposit policy, all deposits of the Agency including certificates of deposit and special time
deposits, in excess of the amount insured under the provisions of the Federal Deposit Insurance
Act (FDIA) shall be secured by a pledge of securities with an aggregate value equal to the
aggregate amount of deposits.
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3.

DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS (Continued)
Custodial Credit Risk (Continued)

The Agency restricts the securities to the following eligible items:

e Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United States
government sponsored corporation;

e Obligations partially insured or guaranteed by an agency of the United States of America;
e Obligations issued or fully insured or guaranteed by the State of New York;

e Obligations issued by a municipal corporation, school district or district corporation of
New York State;

e Obligations issued by states (other than New York State) of the United States of America
rated in one of the two highest rating categories by at least one Nationally Recognized
Statistical Rating Organization (NRSRO).

The Agency maintained cash balances with a financial institution insured by the FDIC up to
$250,000, for demand and non-demand accounts. At December 31, 2024, the Agency's
deposits, were $4,351,402 and the bank balance was $4,381,921. $637,940 was covered by
FDIC and the remaining balance was collateralized in the amount of $3,883,869. At December
31, 2023, the Agency's deposits, including certificates of deposit, were $935,805 and the bank
balance was $951,124. $849,538 was covered by FDIC while the remaining balance was
uninsured and uncollateralized in the amount of $102,386.

INVESTMENTS

Investment Policy

The Agency follows an investment policy which the overall objective of which is to adequately
safeguard the principal amount of funds.invested or deposited; conformance with federal, state
and other legal requirements; jprovide sufficient liquidity of invested funds in order to meet
obligations as they become due; and attainment of a market rate of return. Oversight of
investment activity is the responsibility of the Finance Committee.

Investment Valuation

The Agency categorizes the fair value measurements of its investments based on the hierarchy
established by generally accepted accounting principles. The fair value hierarchy, which has
three levels, is based on the valuation inputs used to measure an asset’s fair value: Level 1
inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other
observable inputs; Level 3 inputs are significant unobservable inputs. The Agency did not have
any investments that are measured using Level 2 or Level 3 inputs.

Fair value measurements of the Agency’s investments at December 31, 2024 are comprised of
United States Treasury Bills valued at $273,126. Fair value measurements of the Agency’s
investments at December 31, 2023 are comprised of United States Treasury Bills valued at
$260,053.

At December 31, 2024, the Corporation held certificates of deposits valued at $108,718, which
are reported at amortized cost.
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INDUSTRIAL DEVELOPMENT BONDS

The Agency issues tax-exempt or taxable bonds to provide financial assistance to private-sector
entities for the acquisition and construction of facilities deemed to be in the public interest. The
bonds are secured by the property financed and are payable solely from payments received on
the underlying mortgage loans. Upon repayment of the bonds, ownership of the acquired
facilities transfers to the borrowing entity served by the bond issuance. The Agency is not
obligated in any manner for repayment of the bonds. Accordingly, neither the related property
nor the bonds are reported as assets or liabilities in the accompanying financial statements.

SERVICE FEE EXPENSE

The Agency shares common space with Economic Development Growth Enterprises
Corporation (EDGE) and Giriffiss Local Development Corporation (GLDC). In addition, EDGE
performs various administrative and accounting services for the Agency. In lieu of incurring the
related personnel, operating, and overhead expense, the Agency paid $285,220 and $276,400
in service fees to EDGE for each of the years ended December 31, 2024 and 2023, respectively.

BOARD DESIGNATION

The Board of Directors has voted to restrict $400,000 of net position for future economic
development projects.

PILOT INCREMENT FINANCING (PIF)

The Agency has utilized PILOT Increment Financing (PIF) which puts in place an agreement
setting forth among taxing jurisdictions and other parties allocating the PILOT (Payment in Lieu
of Taxes) payments first to the taxing jurisdictions and to then fund other costs such as debt
service or other allowable costs per the term of the agreements. The Agency records a liability
for any amounts paid by companies to the Agency but not distributed as of year-end. A total of
$5,881,667 and $5,875,517 of PILOT payments passed through the Agency for the years ended
2024 and 2023, respectively. Total PILOT payments to be distributed to the taxing jurisdictions
was $2,081 and $285,341, respectively, at December 31, 2024 and 2023.

MVEDGE Fast NY Grant

The Agency received a grant from New York State Urban Development in 2024 in the amount
of $14,000,000, to support site development efforts for the Marcy Nanocenter (“the
Nanocenter”’). The Nanocenter is a premier, 434-acre greenfield campus developed for
semiconductor and advanced technology manufacturing facilities. The site development work
funded through this grant will provide physical improvements that are necessary for the 147
acres of the site to be developed for high-tech end users and as a supply chain campus. Funds
will be used for site readiness, including site preparation, excavation and trucking, earthwork,
and utility infrastructure work as well as the relocation of electrical infrastructure to provide for
the extension of utilities to create a clear and ready site. The total project cost is $18,088,736.
The project is being managed by Economic Development Growth Enterprises Corporation
(“EDGE”) on behalf of OCIDA and is being funded through FAST NY (New York Work’s
Economic Development Fund 2022-23) and a match from the grantee. As of December 31, 2024,
$4,000,000 of the grant funding had been received and held in a money market savings account
with M&T Bank. This has been recorded as unearned revenue on the Statement of Net Position
as of December 31, 2024.
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Bonadlo &C0,LIP | \\DEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
Accounting Consuling@More | FNANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

MONTH XX, 2025

To the Board of Directors of
Oneida County Industrial Development Agency

We have audited, in accordance with the auditing standards generally accepted in
the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of Oneida County Industrial
Development Agency (the Agency), as of and for the year ended December 31,
2024, and the related notes to the financial statements, which collectively comprise
the Agency’s basic financial statements, and have issued our report thereon dated
MONTH XX, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
the Agency’s internal control over financial reporting (internal control) as a basis
for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Agency’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the
Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, misstatements on a
timely basis. A material weakness is a deficiency, or combination of deficiencies,
in internal .control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in
internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material

432 North Franklin Street, #60 | weaknesses or significant deficiencies may exist that were not identified.
Syracuse, NY 13204

p (315) 476-4004

f (315) 254-2384

www.bonadio.com
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY

Supplemental Schedules of Revenue Bonds and Other Bonds (Conduit Debt Obligations) - (Unaudited)

For the years ended December 31, 2024 and 2023

Principal of the Issue

Project Interest at Bonds Outstanding at Incurred Developer Paid Bonds Outstanding at
Number Description of Financing Closing Date Issuance January 1, 2024 During 2024 During 2024 December 31,2024 Term Ending Date
3001-99-07A Champion Homes June 1, 1999 3.75% $ 6,820,000 - $ - 8 6,820,000 June 1, 2029
3001-04-02A MVCC December 1, 2004 4.051% 4,650,000 - 300,000 4,350,000 December 1, 2036
$ 11,470,000 -9 300,000 $ 11,170,000
Principal of the Issue
Project Interest at Bonds Outstanding at Incurred Developer Paid Bonds Outstanding at
Number Description of Financing Closing Date Issuance January 1, 2023 During 2023 During 2023 December 31,2023 Term Ending Date
3001-99-07A Champion Homes June 1, 1999 3.75% $ 6,820,000 - 8 - 8 6,820,000 June 1, 2029
3001-04-02A MVCC December 1, 2004 4.051% 4,940,000 - 290,000 4,650,000 December 1, 2036
$ 11,760,000 -8 290,000 $ 11,470,000
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Bonad{o &ICO-’E REPORT ON SECTION 2925(3)(f) OF THE NEW YORK STATE PUBLIC
Accounting, Consulting (& More AUTHORITIES LAW

MONTH XX, 2025

To the Board of Directors of the
Oneida County Industrial Development Agency:

We have audited, in accordance with the auditing standards generally
accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of
Oneida County Industrial Development Agency (the Agency), a discretely
presented component unit of the County of Oneida, New York (the County),
as of and for the year ended December 31, 2024, and the related notes to
the financial statements, which collectively comprise the Agency’s basic
financial statements, and have issued our report thereon dated MONTH XX,
2025.

In connection with our audit, nothing came to our attention that caused us
to believe that the Agency failed to comply with the Corporation’s
Investment Guidelines, the New York State (NYS) Comptroller’s Investment
Guidelines and Section 2925(3)(f) of the NYS Public Authorities Law
(collectively, the Investment Guidelines), which is the responsibility of the
Agency's management, insofar as they relate to the financial accounting
knowledge of noncompliance with such Investment Guidelines. However,
our audit was not directed primarily towards obtaining knowledge of
noncompliance with such Investment Guidelines. Accordingly, had we
performed additional procedures, other matters may have come to our
attention regarding the Agency’s noncompliance with the Investment
Guidelines.

This report is intended solely for the information and use of management,
the Board of Directors, and the Office of the State Comptroller of the State
of New York. It is not intended to be and should not be used by anyone
other than these specified parties.

432 North Franklin Street, #60
Syracuse, NY 13204
p (315) 476-4004
f (315) 254-2384

www.bonadio.com
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Oneida County Industrial Development Agency
oo Shawne Papale

584 Phoenix Dr.

Bome, WY, 13441

Subjact: Formal Reguest for Sponsarship of NYSDOT Passenger and Freight Rail Assistance Program (PFRAP)
Application

Daar Ms. Papale,

On behalf of The Delong Co., Inc., | am writing to farmally request the OCIDA™s sponsarship of our application
for the Mew York State Department of Transportati-on®s Passenger and Frelght Rail Assistance Program {PFRAP).
As part of aur efforts o enhance the efficiency and competitivenass of agricultural logistics in Oneida County,
wi geek grant funding for the Sangerfiald Raeil Efficiancy Project at our facility located at 7533 US-20, Sangerfield,

NY 13455,

The DeLong Co., Inc. is a sixth-generation, family-ocwned agribusiness with a long history of providing high-guality
grain handling, transportation, and export @olutions, The proposed rail infrastructure improverments will optimize
our loading and unloading capabilitias, increase rail utilization, and red uce local road congastion and
environmental impact. The project aligns with regional econgmic development goals and directly supports the
broader objectives of the Mohawk Valley Regional Economic Development Council and the NY State Rail Plan.

We understand that as a private entity, wa raguira an aligible public agency 1o serve as the formal applicant for
PFRAFP fURZIng. While wa raguast the Oraida County industrixl Deve aprrnt Ageney Lo gel s our gpplicativn
sponaor, wea want to emphasize that The DeLong Co., Inc, will retain all rezpongibilities associated with the
grant—including project execution, reporting, compliance, and financial obligations. We seek anly
adminigtrative sponsarship and will enswre that there is no financial or operational burden placed on the Adancy.

* WE CULTIVATE PROSPERITY -

WISCOMSIN Chintan | Avalen | ERhorn | Evanswille | Janasvile | Mivwaukes | Sharon | Unian Growve | Wateriown
ILLINDNS East Chamwng | Ganfen Praire | Hamgshiem | Jolet | Marenga | Minocka | Ridgefieid
South Balell | Troxal | Walerman | West Chemung | Winnebaga
HEW YORK Clifion Springs | Genava | Manchesiar | Oswego | Sangerfield
OTHER LOCATIONS Edgaran, K5 | Omaha ME | Meware MJ | Lockbourne, OM



We appreciate vour consideration of this request and would welcome the opportunity to discuss the project in
greater detail at your earliest convenience. Please Let us know how we can facilitate the necessary steps to move
forward. We look forward to your support In advancing this critical infrastructure initiative for the banefit of local
producars and tha regional eacanomy.

sinceraly,

.IF:I' M
Chris Delo 4
Pragident

The DelLong Co., Ing.
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7598 US-20
Sangerfield, NY 13455
Rail Efficiency Project

Executive Summary

The DeLong Co., Inc (DeLong) seeks assistance through the NYDOT Passenger and Freight
Assistance Program (PFRAP) for its potential rail project. The Sangerfield, NY Rail Efficiency
Project is designed to enhance rail infrastructure, improve conveyance systems, and modernize
equipment to optimize the loading and unloading of railcars. These improvements will generate
significant economic, logistical, and environmental benefits, strengthening local agricultural
markets, increasing rail utilization, and reducing road congestion and carbon emissions.

Company History

DeLong is a sixth-generation, family-owned agribusiness specializing in grain, fertilizer,
transportation, exports, and logistics. With over 35 locations across seven states, including five in
New York, DeLong is a recognized leader in containerized agricultural exports and a proven
expert in bulk commodity transportation via rail to port destinations. The Sangerfield location,
previously Gold Star Feed and Grain, was purchased by DeLong in 2024. Due to limited
operations, Sangerfield is receiving agricultural commodities from local rural family farmers and
transporting those to only New Jersey. With this expansion, local families would have access to

more competitive markets.

Project Scope & Budget

The Sangerfield Project aims to enhance efficiency for producers by expanding handling
capacity to 100-120 trucks per day during harvest and increasing railcar loading speed to over
four railcars per hour. Key rail infrastructure upgrades include a rail winch system, rail receiving
and reclaim conveyance, and a rail bulk weigh system. The total project cost is $2,074,981 for
direct rail loading and unloading operations.

Estimated Budget

Rail winch system: $190,501
Rail Drag & Leg: $803,591
Added Conveyance: $725,287

Bulk weigh Scale: $355,602
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Key Benefits:

e Economic Growth & Market Expansion
The project will lower labor and fuel costs for local producers, enabling them to reach
broader markets through expanded rail destinations. Access to more markets can
strengthen basis pricing by 20 cents or more per bushel, resulting in roughly $1,550 to
$3,000 per average farm in the Oneida County region.

e Enhanced Rail Efficiency & Reduced Road Congestion
Increased speed and capacity for rail loading will enable greater reliance on rail
transportation, reducing the need for truck shipments. This shift will decrease truck traffic
and road miles, alleviate highway congestion, and improve overall transportation
efficiency.

e Lower Carbon Emissions & Environmental Impact
By transitioning more freight to rail, the project will reduce carbon emissions by
approximately 66-75%, as each railcar can carry the equivalent of three truckloads with a
significantly lower environmental footprint. According to RSI Logistics, rail can move
one ton of goods 336 miles further per gallon of fuel than trucks, making rail a more
sustainable alternative.

Upon completion, this project will create a more efficient, cost-effective, and environmentally
responsible grain transportation network. It will benefit local farmers, feed mills, and grain
processors across New York State and the Northeast, reinforcing rail as a viable and sustainable
transportation solution.

Call to Action

DeLong Co., Inc. respectfully requests sponsorship for the NYDOT PFRAP grant from the
Oneida County Industrial Development Agency. DeLong will handle all preparation and
execution of the project, requiring only Agency sponsorship—with no financial or administrative
burden on the Agency.

This project aligns with local economic and infrastructure goals, and we would greatly appreciate
your support. We welcome the opportunity to discuss this further at your convenience.



12/31/2024 OCIDA Project Report

* Original (* Original
*Local Sales |County Real *# of FTEs |estimate of [estimate of
Last * State Sales  [Tax Property Tax Local Property School Property School District before IDA |jobs to be |jobs tobe | * Current Job 80%

* Project Name * City Report |Tax i i i Tax i Tax i Total i County PILOT _|Local PILOT PILOT Total PILOT Paid |Net Benefit status created  |retained #of FTEs | Goal | threshold By 2024%
126 Business Park LLC 2019 UTICA 36,223.00 84,082.00 72,285.00 192,590.00 20,892.00 48,775.00 41,576.00 111,243.00 81,347.00 0 4 0 79 52 126 Business Park LLC 2019
|63 Wurz Ave.JEmpire Recycling UTICA 4,947.00 11,813.00 10,174.00 26,934.00 3,344.00 6,799.00 6,321.00 16,464.00 10,470.00 120 4 120 128 124 63 Wurz Ave., LLC
99 Otis-NYSTEC-BoozAllenHamilton ROME 47,071.37 89,397.21 159,408.52 295,877.10 2,611.66 5,005.15 8,567.18 16,183.99 279,693.11 25 10 25 58 35 99 Otis_ |
Alder Creek Beverage, LLC BOONVILLE 46,277.00 7,430.00 118,496.00 172,203.00 30,853.00 5,003.00 78,207.00 114,063.00 58,140.00 44 10 44 50 54 Alder Creek Beverage, LLC
American Alloy Steel/Chickadee Prop. ROME 34,658.55 64,050.68 109,634.93 208,344.16 31,363.21 59,564.08 | 101,954.98 192,882.27 15,461.89 23 0 23 40 23 American Alloy Steel/Chickadee Properties, LP
B240 LLC-Air City Lofts ROME 99,698.00 191,066.00 327,043.00 617,807.00 - - - - 617,807.00 0 47 0 19 47 37.6 19-Dec-22|  40.43%|B240LLC
B240 LLC Phase 2-Air City Lofts ROME 4,052.00 4,812.00 33,730.00 64,643.00 110,648.00 217,885.00 - - - - 217,885.00 0 34.5 0 6 34.5 27.6 28-Dec-23 17.39%[B240 LLC Phase 2
B240 LLC, Phase 3-Air City Lofts ROME 35,461.00 67,959.00 116,324.00 219,744.00 - - - - 219,744.00 0 2 0 0 0 B240 LLC, Phase 3
Baggs Sq. Partners-Apts. UTICA 28,715.00 67,064.00 58,825.00 154,604.00 - - - - 154,604.00 0 1 0 4 1 Baggs Square Partners, LLC
Brooklyn Brewery UTICA 7,913.00 18,482.00 16,211.00 42,606.00 7,913.00 18,482.00 16,211.00 42,606.00 - 0 6 0 8 6 Brooklyn Brewery
Burrstone Energy UTICA Y 51,519.40 22,617.52 102,440.78 176,577.70 6,209.97 2,730.00 21,662.90 30,602.87 145,974.83 0 2 0 2 2 Burrstone Energy
Camden Renewables Solar CAMDEN 2,031.00 220.00 25,204.00 27,456.00 12,692.00 12,692.00 14,764.00 0 0 0 [0] 0 Camden Renewables Solar
Cardinal Griffiss Realty/AIS ROME 27,425.49 52,086.07 91,015.76 170,527.32 24,261.90 46,496.98 79,587.61 150,346.49 20,180.83 135 0 135 122 135 Cardinal Griffiss Realty, LLC-Buildout
Central Utica Building-CUB UTICA 101,592.00 | 120,640.00 - - - 222,231.00 - 222,231.00 147 15 147 128 160 Central Utica Building
Champion Home Builders Co.-BOND SANGERFIELD - - 75 0 75 126 75 Champion Home Builders Co. NO JOB or PILOT beneit
Cold Point Corporation* ROME 27,233.49 51,721.74 88,530.68 167,485.91 2,908.18 6,304.50 9,561.89 18,774.57 148,711.34 37 15 37 48 52 Cold Point Corporation
Crane-Ballou /ThINCubator UTICA 9,232.00 21,562.00 18,913.00 49,707.00 - 49,707.00 0 0 0 28 0 Crane-Ballou LLC
[WolfspeediCree. Inc.* MARCY 209,762.25 | 249,092.67 751,325.00 95,248.00 | 2,769,829.00 [ 4,075,256.92 64,179.11 36,325.00 | 237,335.43 337,839.54 [ 3,737,417.38 0 614 0 499 614 Cree. Inc.
Delta Luxury Townhomes-Buck ROME 63,773.00 75,731.00 - - 0 0 0 0 0 Delta Luxury Townhomes
Deployed Resources, LLC ROME 24,132.00 46,249.00 80,883.00 151,263.00 5,488.00 10,639.00 18,211.00 34,338.00 116,925.00 30 16 30 114 46 Deployed Resources, LLC
East Coast Olive Oil-Sovena ROME 113,913.84 216,344.68 391,493.23 721,751.78 75,423.44 143,243.03 | 245,185.17 463,851.64 257,900.14 132 20 132 180 152 East Coast Olive Oil
Engler Electric Inc.-Golden Prop. UTICA Y - - 35 12 35 19 47 Engler Electric Inc.-Golden Prop.
Family Dollar Services, Inc.* ROME 532,302.00 [ 1,010,939.00 [ 1,766,525.00 | 3,309,766.00 [ 254,858.00 484,023.00 [ 828,488.00 [ 1,567,369.00 [ 1,742,397.00 350 0 350 327 350 Family Dollar Services, Inc.
GLDC Alion 778-Huntington Ingalls ROME 11,725.04 22,268.00 39,744.48 73,737.52 5,966.81 11,435.16 19,446.20 36,848.17 36,889.35 55 15 5155 il 70 56 1-Apr-23|  44.29%|GLDC Alion 778
GLDC Building 240-vacant prop. ROME - - 0 0 0 0 0 [No agreement GLDC Building 240
GLDC Building 770-774 ROME 7,572.15 14,380.91 25,129.36 47,082.42 5,679.11 10,785.68 18,847.02 35,311.81 11,770.61 60 11 60 42 71 [No agreement GLDC Building 770-774
GLDC Building 776-778-Arcfield ROME 5,888.66 11,183.66 19,542.45 36,614.77 4,416.50 8,387.75 14,656.84 27,461.09 9,153.68 139 0 139 42 139 [No agreement GLDC Building 776-778
GLDC Building 780-EDGE efc. ROME 1,232.11 2,760.00 4,808.00 8,800.11 924.07 2,071.05 3,606.75 6,601.87 2,198.24 6 0 6 29 6 |No agreement GLDC Building 780
GLDC Building 796-798-BAE-CUBRC ROME 14,688.20 27,895.61 50,479.36 93,063.17 10,721.96 20,921.71 36,080.64 67,724.31 25,338.86 130 15 130 104 145 [No agreement GLDC Building 796-798
GLDC Facility X1l ROME - - 0 0 0 0 0 [No agreement GLDC Facility XIlI
GLDC M Lease 2023 ROME - - 0 0 0 0 0 [No agreement GLDC Master Lease 2023
GLDC XVII-now in Master lease 2023 ROME Y - - 0 0 0 0 0 [No agreement GLDC XVII (Parcels F6B-6, F6B-7, F10C-2, F10C-3 and F11B)
GSPP 4575 State Route 69 Solar TABERG 36,811.00 48,782.00 132,164.00 217,757.00 9,432.00 12,499.00 33,864.00 55,795.00 161,962.00 0 0 0 0 0 [No agreement GSPP 4575 State Route 69
[GSPP 7024 Fox Rd. Solar MARCY 20,048.00 2,542.00 69,752.00 92,342.00 - - 27,259.00 27,259.00 65,083.00 0 0 0 0 0 |No agreement GSPP 7024 Fox Rd. Solar
GSPP Hillsboro & Dunbar Solar CAMDEN 1,523.00 165.00 3,804.00 5,493.00 - - 10,349.00 10,349.00 (4,856.00) 0 0 0 0 0 [No agreement GSPP Hillsboro & Dunbar Solar

o-Generation Facility ROME - - 16 2 16 15 18 |No agreement GUSC Co-Generation Facility
Goodrich/Collins/RTX ROME Y 61,033.80 115,607.68 192,316.63 368,958.11 61,033.80 115,607.68 | 192,316.63 368,958.11 - 240 5 240 267 245 Goodrich]
Griffiss Surgery Center ROME Y - - 20 11 11 42 31 Giriffiss Surgery Center
Gutchess Vernon Lumber VERNON CTR 8,275.58 916.34 29,704.43 38,896.35 5,517.33 610.91 19,802.95 25,931.19 12,965.16 12 8 12 32 20 Gutchess Vernon
H.J. Brandeles Corporation WHITESBORO 5,073.00 2,248.00 19,258.00 26,579.00 1,260.00 1,148.00 4,143.00 6,551.00 20,028.00 45 5 45 36 50 40 12-Jun-22 72.00%[H.J. Brandeles Corporation
Hale's Bus Garage, LLC CLINTON 11,398.47 8,020.67 48,706.11 68,125.25 9,031.72 6,014.88 34,714.98 49,761.58 18,363.67 29 13 29 55 42 Hale's Bus Garage, LLC
Hangar Road Rome, LLC-Seige Tech ROME 39,286.00 75,290.00 128,872.00 243,449.00 8,360.00 16,022.00 27,247.00 51,629.00 191,820.00 90 22 90 98 112 Hangar Road Rome, LLC
Horsht - Fiber Instr/Light Connection ORISKANY 8,673.20 [ 10,299.46 12,769.89 5,671.37 41,970.62 79,384.54 8,214.85 3,648.38 26,999.63 38,862.86 40,521.68 336 15 336 344 349 Horsht - FIS & TLC
Housing Visions/Canal Village LLC SYRACUSE 8,562.23 16,409.18 28,697.40 53,668.81 2,789.39 5,345.74 8,909.95 17,045.08 36,623.73 0 15 [0] 2 15 Housing Visions/Canal Village LLC
Indium Woods Pk Dr.ICA Holdings NEW HARTFORD 7,485.80 8,889.39 64,589.90 28,172.11 291,614.07 400,751.27 57,468.55 25,180.49 | 177,868.07 260,517.11 140,234.16 97 0 97 97 97 Indium WPD-ICA Holdings
JGV-Alfred-Vicks ORISKANY 20,304.00 9,027.00 66,353.00 95,684.00 7,716.00 3,458.00 25,517.00 36,691.00 58,993.00 123 0 114 71 123 98.4 27-Feb-23 57.72% | JGV-Alfred-Vicks
Kris Tech Wire 2018 ROME - - 58 10 58 114 68 Kris Tech Wire 2018
Kris-Tech Wire 2023 ROME 65,809.00 156,559.00 251,819.00 474,186.00 12,757.00 12,364.00 20,894.00 46,015.00 428,171.00 0 5 0 19 114 Kris-Tech Wire 2023
MA&N and G&MV Railroads UTICA - - 0 2 0 15 14 MA&N and G&MV Railroads
[MGS Manufacturing, Inc. ROME 25,090.00 48,084.00 82,305.00 155,480.00 8,779.00 16,825.00 28,613.00 54,217.00 101,263.00 45 3 45 42 46 MGS Manufacturing, Inc.
Marcy Nano Cree PIF MARCY - - 0 0 0 0 0 Marcy Nano Cree PIF
[Marcy Nano Electric Substation MARCY - - 0 0 0 0 0 Marcy Nano Electric Substation
Matt Brewing Co., Inc. UTICA 47,289.00 108,334.00 95,897.00 251,520.00 36,815.00 75,126.00 69,844.00 181,785.00 69,735.00 114 0 114 114 114 Matt Brewing Co., Inc.
[Matt Brewing Co., Inc. UTICA 928.00 1,101.00 - - 0 20 0 17 20 Matt Brewing Co., Inc.
McCraith Beverages, Inc.-STD NEW YORK MILLS - - 0 10 0 31 138 McCraith Beverages, Inc.-STD
McCraith Beverages-STD [NEW YORK MILLS 27,989.00 35,229.00 105,006.00 168,223.00 20,224.00 28,877.00 85,964.00 135,065.00 33,158.00 93 14 93 107 107 McCraith-STD
Med-Care Administrators, LLC MARCY 3,711.00 471.00 13,684.00 17,866.00 2,474.00 314.00 9,123.00 11,911.00 5,955.00 43 17 43 35 Min. 90% in Oneida County Med-Care Administrators, LLC
[MVCC-BOND UTICA - - 13 3 13 10 16 |No agreement Mohawk Valley Community College
Nortek Powder Coating 2016 Facility ROME 7,444.00 9,318.00 24,246.00 41,009.00 6,954.00 8,705.00 19,402.00 35,061.00 5,948.00 14 4 14 19 18 Nortek Powder Coating, LLC-2016 Facility
Northland Communications HOLLAND PATENT 11,199.00 4,358.00 38,988.00 54,546.00 10,693.00 4,161.00 29,241.00 44,095.00 10,451.00 68 3 68 74 71 Northland Communications
One-Pull Solutions Wire and Cable ROME 3,827.67 7,269.44 12,974.67 24,071.78 2,902.46 3,632.85 7,037.87 13,573.18 10,498.60 0 0 0 8 22 17.6 Jul-24 36.36% [ One-Pull Solutions Wire and Cable
Orgill, Inc.* ROME 428,919.69 814,602.22 | 1,474,088.61 | 2,717,610.52 74.36 150.79 236.13 461.28 | 2,717,149.24 0 225 0 232 225 Orgill, Inc.
Oriskany Mfg Tech/Broad St WH YORKVILLE 16,421.88 17,693.33 44,789.24 78,904.45 10,373.00 15,511.98 37,134.72 63,019.70 15,884.75 80 0 80 91 80 Oriskany Manufacturing Technologies/Broad Street Warehouse, LLC
Owl Wire & Cable, Inc. (Rome)-RCBRC CANASTOTA 5,972.05 11,342.03 10,112.26 27,426.34 5,249.79 9,980.98 8,542.09 23,772.86 3,653.48 46 0 46 8 46 36.8 17.39%[Owl Wire & Cable, Inc. (Rome)
Parco Properties/Fountainhead Grp. NEW YORKMILLS 30,360.00 55,310.00 108,692.00 194,362.00 31,023.00 55,558.00 | 107,640.00 194,221.00 141.00 168 17 168 208 185 Parco Properties, Inc.
Park Outdoor Advertising of NY Inc. UTICA 2,440.00 5,001.00 4,999.00 12,439.00 2,316.00 4,655.00 4,696.00 11,667.00 772.00 16 1 16 18 17 Park Outdoor Advertising of NY Inc.
Pivot Solar NY 4 VERONA 4,931.74 1,037.82 16,197.96 22,167.52 6,026.21 1,178.74 18,293.00 25,497.95 (3,330.43) 0 0 0 0 Pivot Solar NY 4
Polce Management Group, LLC ROME 5,006.00 9,593.00 16,453.00 31,052.00 2,225.00 4,263.00 7,250.00 13,738.00 17,314.00 22.5 5 22.5 325 27.5 Polce Management Group, LLC
Quiet Meadows Solar Farm 1 VERONA 16,365.64 3,443.94 65,542.26 85,351.84 7,645.42 1,611.51 29,514.45 38,771.38 46,580.46 0 0 0 0 0 Quiet Meadows Solar Farm 1
Quiet Meadows Solar Farm 2 VERNON 19,216.00 2,127.00 76,750.00 98,093.00 8,715.00 979.00 33,999.00 43,693.00 54,400.00 0 0 0 0 0 Quiet Meadows Solar Farm 2
Renmatix, Inc-TERMINATED ROME Y 36,730.00 70,391.00 120,486.00 227,607.00 5,803.00 11,249.00 19,321.00 36,373.00 191,234.00 0 13 0 7 13 10.4 [TERMINATED|  53.85%[Renmatix, Inc
Research Associates of Syracuse ROME 6,796.35 13,174.75 22,404.58 42,375.68 4,530.90 8,783.17 14,936.39 28,250.46 14,125.22 15 10 15 37 25 Research Associates of Syracuse
Runnings Supply/JR&RII ROME 36,915.00 46,632.00 121,094.00 204,642.00 15,138.00 19,369.00 50,476.00 84,983.00 119,659.00 16 2 16 54 18 Runnings Supply/JR&R I
SG Oneida Solar PV HOLLAND PATENT 360.00 71.00 1,252.00 1,684.00 5,487.00 1,074.00 19,959.00 26,520.00 (24,836.00) 0 0 0 0 0 SG Oneida Solar PV
SQ1 Holdings 21/Square One Coatings ORISKANY 5,485.08 2,438.64 17,732.91 25,656.63 1,829.19 811.94 5,910.97 8,5562.10 17,104.53 24 6 24 29 30 SQ1 Holdings 2021
SQT Holdings/Square One Coatings ORISKANY 1,801.00 801.00 5,822.00 8,424.00 830.00 372.00 2,691.00 3,893.00 4,531.00 11 6 11 17 17 SQ7T Holdings, LLC
SSC Kirkland Solar CLINTON - - 0 0 0 0 0 SSC Kirkland Solar
Special Metals Corporation NEW HARTFORD 89,406.00 37,152.00 389,693.00 516,252.00 27,209.00 10,876.00 | 112,440.00 150,525.00 365,727.00 323 2 323 391 325 Special Metals Corporation
The Hartford CLINTON Y - - 600 0 500 726 600 The Hartford
The Indium Corporation of America CLINTON 10,434.27 7,222.80 43,003.00 60,660.07 6,062.84 4,196.81 25,364.00 35,623.65 25,036.42 636 0 636 636 636 The Indium Corporation of America
SR Sloan Family Trust(Sloan Truss) WHITESBORO 17,860.00 7,932.00 67,794.00 93,586.00 16,779.00 7,452.00 64,722.00 88,953.00 4,633.00 61 8 61 71 69 The Sloan Family Trust
Universal Photonics-JH Rhodes VERNON 12,149.00 9,017.00 41,181.00 62,347.00 8,099.84 6,013.18 27,453.68 41,566.70 20,780.30 5 20 55 42 75 60 Jul-15 56.00% |Universal Photontics (Faclities Realty Management Vernon LLC)
Utica First Insurance Company ORISKANY 12,903.00 5,408.00 39,671.00 57,981.00 8,602.00 3,605.00 29,753.00 41,960.00 16,021.00 80 5 80 145 85 Utica First Insurance Company
Varflex Corporation ROME - - 18 5 18 23 23 Varflex Corporation
Varflex Corporation 2020 ROME 11,570.00 14,484.00 39,246.00 65,300.00 6,012.00 7,526.00 20,359.00 33,897.00 31,403.00 0 5 0 5 5 Varflex Corporation 2020
[West Dacks, LLC/Lodging Kit Company _ |BOONVILLE Y 7,049.00 10,739.00 18,050.00 35,837.00 3,660.00 5,576.00 9,372.00 18,608.00 17,229.00 23 3 23 37 26 |Same jobs as outgoing WestDacks below [West Dacks, LLC/Lodging Kit Company
Woodhaven Ventures-Bonacio ROME 6,695.00 7,951.00 3,636.00 6,968.00 11,926.00 37,175.00 727.00 1,394.00 2,385.00 4,506.00 32,669.00 0 0 0 0 0 Woodhaven Ventures

NEW PROJECTS 2024 = = |

Collins Solar BARNEVELD 122.00 24.00 579.00 724.00 37,195.84 37,195.84 (36,471.84) 0 0 0 0 0 Collins Solar
Above Grid Rome Solar ROME - - Above Grid Rome Solar
NY CDG Oneida 2 Solar ROME - - NY CDG Oneida 2
All Seasons Ingredients SHERRILL 5,347.86 6,350.58 11,698.44 - 11,698.44 115 15 115 115 130 2028 All Seasons Ingredients
West Dacks Il/Lodging Kit Co.(Ethan Allen) BOONVILLE 20,904.00 24,824.00 - - 0 8 26 37 34 [Same jobs as outgoing WestDacks above |West Dacks I
Woodhaven-911 Park-SingleFamHome ROME 1,701.44 3,231.35 6,043.59 10,976.38 - 10,976.38 0 0 0 0 0 [ [ Woodhaven-Single Family Homes
*Cold Pt, Family $, East Coast 00, Orgill,
Wolfspeed Company pays an annual PILOT payment to OCIDA under the terms of the executed PILOT Agreement. Under the terms of a PILOT Increment Financing (PIF) allocation agreement entered into with all affected tax jurisdictions, a portion of the PILOT payment was paid by OCIDA to the county, town and school district as reported.




To: OCIDA
From: Staff

Re: Ratify and Confirm PAAA Documents

The following PAAA Documents require your ratification and confirmation:
The following documents can be reviewed at

http://www.oneidacountyida.org/

e OCIDA By-Laws

e OCIDA Procurement Policy

e Travel and Discretionary Funds Policy
e Audit Committee Charter

e Governance Committee Charter

e Board Member Compensation, Reimbursement and Attendance
Policy

e Statement of Duties and Responsibilities

e Finance Committee Charter

e  Whistleblower Policy

e Real Policy Acquisition Guidelines

e Property Disposition Guidelines

e Code of Ethics

e Defense and Indemnification Policy

e Investment and Deposit Policy

e Conflict of Interest and Confidentiality Policy


http://www.oneidacountyida.org/OCLDC/index.asp?type=MATERIALS,_POLICIES,_DOCUMENTS

Authority Mission Statement and Performance Measurement 2025
Name of Public Authority: Oneida County Industrial Development Agency

Public Authority's Mission Statement:

Assist in the enhancement and diversity of the economy of Oneida County by acting in
support of projects in Oneida County that create and/or retain jobs and promote private
sector investment utilizing the statutory powers of the Agency as set forth under the
provisions of the of the laws of the State of New York.

Date Adopted: May 22, 2008, Reaffirmed by Board action & vote on March 28, 2025

List of Performance Goals (in bold) (If additional space is needed, please attach):

OCIDA continues to assist local businesses in economic activity. Ensure private
investment and retention and/ or creation of employment.

2024 Performances:

FIE FIE FIE FIE FIE FIE
Project Closed Project Cost Retained |Create |Total Project Induced Project Cost Retained |Create |Total
Above Grid PV $ 11,470,735 All Seasonings Ingredients $ 826,746 115.5 15 130.5
Collins PV $ 7,768,235 Copper Village $ 125,960,333
Central Utica Building $ 31,399,240 146.5 14[ 160.5 Assured Info Security $ 7,318,830 100 5 105
NYCDG Oineida 2 PV $ 5,405,302 Yoder Properties/Stark Truss $ 4,285,994 24 8 32
EDGEFlexspace $ 15,050,010 0 0 0 West Dacks2/Lodging Kit $ 3,819,904 26 8 34
Total] $ 71,093,522 146.5 14] 160.5
Total| $ 142,211,807 265.5 36| 301.5
Grand Total| $ 213,305,329 |  412] 50| 462

Establish a solid foundation for continued job growth and economic gains for the
region. IDA supports regional efforts to ensure shovel sites meet the decision
needs of companies looking to invest in the Mohawk Valley.

2024 Performances:

- OCIDA provided continued support in the redevelopment of the former Griffiss
Air Force Base into the thriving Griffiss Business & Technology Park. This effort
continues with the transfer of property from Federal ownership. Received report
from GLDC detailing development progress.

- OCIDA supports Rome Community Brownfield’s Restoration Corporation in its
redevelopment of the former Rome Cable site.
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- OCIDA supports Mohawk Valley EDGE in the efforts to move forward the
transformational project of Marcy Nanocenter at SUNY Polytechnic Institute.

Carry out the required administrative, operational, and monitoring functions of the
Agency. Comply with all financial and NYS requirements.

2024 Performances:

- Completed & filed 2023 Annual Financial Reports

Additional questions:

1.

Have the board members acknowledged that they have read and understood the mission
of the public authority? The OCIDA has reviewed the mission statement as well as
the performance of 2024 and have adopted both by resolution on March 28, 2025

Who has the power to appoint the management of the public authority? The seven
members Board of Directors annually review and adopt a budget which includes
a fee for administrative services. As directed by the Agency Members, those
services are performed by the staff of Mohawk Valley EDGE. OCIDA designates
the services it receives in the annual contract that it reviews, approves and
executes. Further, the OCIDA Board of Directors selects and appoints individually
the Executive Director who it charges to perform duties and activities on behalf of
the Board.

If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority? The agency members have made a
determination through annual consideration of the staff services agreement
between OCIDA and Mohawk Valley EDGE to contractually engage the
professionals of EDGE to provide services. Mohawk Valley EDGE is a staff of
economic development professionals that the IDA would otherwise have to
directly retain through excess expenses i.e. it would have to retain an individual
Executive Director, CFO and other economic development expertise in carrying
out its duties and functions.

Briefly describe the role of the Board and the role of management in the implementation
of the mission. The Mission of the Oneida County Industrial Development Agency
(OCIDA) was developed by the Board of Directors through much consideration
and discussion. The IDA board is an independent body of members who all take
their role and responsibility as Agency members very seriously. They consider
the facts and implications when making determinations. They turn to the
Executive Director to provide insight and recommendations, however all final
decisions reside with the voting members of the Agency.

Has the Board acknowledged that they have read and understood the responses to each

of these questions? All members participated in the drafting, presentation for
discussion, and approval of these responses.
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