	DRAFT	Minutes of the Meeting of the 
Oneida County Industrial Development Agency
March 27, 2026
584 Phoenix Drive, Rome, NY /Teams Meeting

[bookmark: _Hlk185507775]Members Present: Steve Zogby, David Grow, Aricca Lewis, James Genovese, Tim Reed, Franca Armstrong, and Kristen Martin.
EDGE Staff Present: Shawna Papale, Marc Barraco, Tim Fitzgerald, Julie Daskiewich, and Rachel Hadden.
EDGE Staff Virtual: Mark Kaucher
Others Present: Scott D. Souva, NYSTEC.
Others Present Virtually: Laura Ruberto, Bond Schoeneck & King, Linda Romano, Bond Schoeneck & King; Mark Levitt, Levitt & Gordon.

 S. Zogby started the meeting at 8:02 am. 

Executive session
At 8:03, D. Grow moved to enter into executive session to discuss future projects. T. Reed seconded the motion, which carried 7-0.

At 8:20 am, a motion to exit executive session and return to the open meeting was moved by D. Grow, seconded by A. Lewis, and carried 7-0.

Minutes – February 20, 2026
S. Zogby presented the draft February 20, 2026, meeting minutes for review. D. Grow moved to approve the February 20, 2026, meeting minutes as presented. A. Lewis seconded the motion, which carried 7-0.

2025 Audit 
R. Hadden presented the draft 2025 Audit to the board. R. Hadden stated that the Audit Committee met with the auditors at The Bonadio Group. R. Hadden stated that the Committee accepted the auditor’s unqualified opinion and that no issues were identified in the audit. As such, the Committee offered the draft audit to the Board for acceptance and filing. Cash increased by $503,000, and investments rose by $366,000, while liabilities decreased by $693,000, though the agency reported a net operating loss of $261,000. A temporary FDIC collateralization issue was identified as a timing matter and has since been resolved. A. Lewis moved to approve the 2025 Audit as presented. K. Marin seconded the motion, which carried 7-0.

Financial Review
R. Hadden presented the March finances, noting that cash and investments totaled approximately $1.46 million, with a decrease in the fund balance attributable to CD investments and deferred revenue. Interest income exceeded expectations, and no capital expenditures have occurred so far in 2026, while cash flow was negative due to investment activity. Additional updates included receipt and distribution of the Wolfspeed PILOT payment, pending Flexspace payment, and ongoing collection of lease income. The Agency received and accepted the financials as presented, subject to audit.

Annual Job Review
S. Zogby presented the annual job review. Alder Creek is being monitored because it has fallen below the 80% employment threshold, though this is not unexpected given its seasonal nature; the main concern is outstanding PILOT payments to the school district. JGV Vicks is also being monitored due to being below the 80% employment threshold. Overall, most businesses are meeting or nearly meeting employment requirements, with ongoing follow-up to ensure payments are made. The Agency received and accepted the Annual Job Review as presented.

Ratify and confirm PAAA Submissions
S. Zogby presented the required PAAA documents. K. Martin made a motion to approve the PAAA documents as presented. F. Armstrong seconded the motion. The motion carried 7-0.  

OCIDA Mission Statement Ratification & Approval of Performance Measurements
S. Zogby presented the OCIDA Mission Statement Ratification & Approval of Performance Measurements. J. Genovese made a motion to approve the OCIDA Mission Statement Ratification & Approval of Performance Measurements. K. Martin seconded the motion. The motion carried 7-0.
 
The DeLong Co. Authorizing Resolution
S. Zogby introduced a resolution authorizing the Agency to accept grant funds under the NYSDOT PFRAP Program for the benefit of The DeLong Co., Inc., authorizing the form and execution of a Grant Agreement and related documents, subject to counsel review, all of which is subject to the Agency deciding for SEQR and conditioned upon the company assuming all obligations and duties in connection with the grant. This item has been previously brought to the board because DeLong applied for the PFRAP grant in 2025, but was only notified of the award in January. The board needs to reaffirm its sponsorship of the project and accept funding on the company's behalf. The agency is required to conduct the SEQR. K. Martin made a motion to approve the DeLong Co. Authorizing Resolution as presented. T. Reed seconded the motion. The motion carried 7-0.

Housing Policy Discussion
T. Fitzgerald brought forth the updated draft of the Agency’s housing policy, which was presented to the board. Some big changes to the proposed policy expanding eligibility to include both rental and owner-occupied housing across all of Oneida County. It also tightens standards by raising thresholds, reducing initial tax abatements, and allowing recapture of incentives if projects fall short. Creating some housing creates a pipeline for other housing to free up. The policy targets the workforce and low-to-moderate‑income households to help retain residents and support economic stability. Proposed incentives for single-family developments include a sales tax exemption on home construction materials and a PILOT on unimproved land. J. Genovese also cited high infrastructure and development costs, along with restrictive local zoning, as major barriers to new housing supply. The next step will be to distribute the draft policy to all tax jurisdictions for comment. The members agreed to conduct a public hearing as well. J. Genovese made a motion to present the draft version of the Agency’s updated Housing Policy to the taxing jurisdictions, and to conduct a public hearing. A. Lewis seconded the motion. The motion carried 7-0.

EXPRESS NY
T. Fitzgerald shared the EXPRESS NY initiative with the board. EXPRESS NY is an initiative to streamline or eliminate regulations tied to building and economic development across New York State. There’s a public portal open through April 3rd for submitting suggestions, and members can send input to be compiled and submitted together. The effort is mainly focused on cutting red tape, which could include zoning, small business requirements, or other regulations. Some concerns were raised about whether this could interfere with local zoning control, especially as the state ties housing funding to “pro-housing” community status. T. Fitzgerald will submit feedback on behalf of the Agency before the April 3rd deadline.

Sublease Amendments
T. Fitzgerald gave the board an update on Griffiss Park sub-lease renewals. GLDC is moving forward with lease renewals for two tenants next door, including Atlantic Testing and Coleman Spohn. No action is needed since subleases were previously approved by the Agency.

Adjournment
S. Zogby asked for a motion to adjourn. Upon a motion by J. Genovese, seconded by A. Lewis, the members voted 7-0 to adjourn the meeting at 9:12 AM.

Respectfully Submitted, 
Julie Daskiewich
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