DRAFT	Minutes of the Meeting of the
Oneida County Industrial Development Agency 
September 25, 2026
584 Phoenix Drive, Rome, NY /Teams Meeting

Members Present: Steve Zogby, Dave Grow, James Genovese, Tim Reed, and Franca Armstrong.
EDGE Staff Present: Marc Barraco, Tim Fitzgerald, Rachel Hadden, Zachary Joyce, and Julie Daskiewich.
Others Present Virtually: Mark Kaucher, Laura Ruberto, Bond Schoeneck & King, Jenna Peppenelli, and Mark Levitt; Levitt & Gordon.
S. Zogby started the meeting at 8:02 am.

At 8:04 a.m., S. Zogby requested to enter executive session to discuss potential real estate transactions. D. Grow moved to enter executive session. F. Armstrong seconded the motion. The motion was carried 5-0.
Executive session ended at 8:14 am
Minutes – August 21, 2026
S. Zogby presented the draft minutes from the August 21, 2026 meeting for review. Minor revisions were identified and discussed. The minutes were approved, contingent on the requested corrections being made. F. Armstrong moved to approve the August 2026 meeting minutes as presented. J. Genovese seconded the motion, which carried 5-0.

Financial Review
R. Hadden presented the financials; the OCIDA financials are straightforward, and all PILOT payments are current. 

Budget Approval
The budget was presented and deemed consistent with prior years. The Finance Committee previously reviewed and approved it. The Special Economic Contingencies line item remained open for discussion, with the Board considering whether to maintain the current allocation or increase it. After discussion, the Board approved increasing the contingency line from $150,000 to $450,000. J. Genovese moved to approve the budget. F. Armstrong seconded the motion. The motion carried 5-0.

Baggs Square Partners, LLC  Refinancing Resolution
S. Zogby presented a resolution relating to the refinancing of the Baggs Square Partners, LLC and Crane-Ballou LLC facilities, authorizing the Agency to mortgage its leasehold interest to the lender and approving the form and execution of related documents, subject to counsel review. The companies are not requesting any financial assistance. T. Reed moved to approve the Baggs Square Partners, LLC  Refinancing Resolution. D. Grow seconded the motion. The motion carried 5-0.

Job Report follow-up
Alder Creek Beverages reported last month that the company's delinquent payments and unmet job creation requirements remain unresolved. They have yet to pay the school taxes, and the board has decided to deliver a 30-day termination notice to the company. T. Reed moved to cancel PILOT payments and issue a 30-day termination notice. F. Armstrong seconded the motion. The motion carried 5-0.





FAST NY 2 Application Request
In 2023, the Agency served as the sponsor for a FAST NY grant application focused on site readiness improvements at the Marcy Nanocenter. While significant progress has been made, additional investments are needed to further enhance the site's development and readiness for future growth opportunities. To support these efforts, staff is seeking additional FAST NY funding of $35 million to $50 million to maximize shovel-ready acreage available for development. Staff is requesting that the Agency once again serve as the sponsor for this application, with a funding request not to exceed $50 million. D. Grow moved the motion for the FAST NY 2 Application. J. Genovese seconded the motion. Carried 5-0.

Adjournment
With no further business, S. Zogby asked for a motion to adjourn. At  8:37 AM, J. Genovese moved, and T. Reed seconded a motion to adjourn. Motion carried 5-0.

Respectfully Submitted, 
Julie Daskiewich
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