
Final Authorizing Resotutionpolce Management Group, LLC
Facitity

Transcript Document No. i0(a)

Date: Aprit 24, ZA2A

At a meeting of the Oneida County lndustrial Development Agency (the ,,Agency,,) 
heldat 584 Phoenix Drive, Rome, New York 13441 on the z+ti^r day 

"f 
Ailii )-oio, tn" folowingmembers of the Agency were:

Members Present: Ferris Betrus, Michael Fitzgerald, David Grow*, Kirk Hinman, MaryFaith Messenger, Eugene euadraro; Steve Zigby. 
'

(* David Grow excused himself from the meeting)

After the meeting had been duly called to order, the vice chairman announced thatamong the purpos"s 
.ol. the meeting was to consider and take action on certain matterspertaining to proposed financial assGtance to Polce Management Group, LLC (M.A. polce

Consulting lnc. Facitity).

The following resolution was
foltowing rnembers voting:

Voting Ave

F. Betrus
K. Hinman
M. F. Messenger
E. Quadraro
S Zogby

duly moved, seconded, discussed and adopted with the

Votino Nav

D. Grow was not present for voting or dr"scussro n pertaining to the action
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RESOLUTION AUTHORIZING THE AGENCY TO EXECUTE THE LEASE
AGREEMENT, THE LEASEBACK AGREEMENT, THE PAYMENT-IN-LIEU-OF.TAX
AGREEMENT, THE ENVIRONMENTAL COMPLLANCE AND INDEMNIFICATION
AGREEMENT, THE RECAPTURE AGREEMENT, THE LOAN DOCUMENTS ANDRELATED DOCUMENTS AND MAKING CERTAIN FINDINGS WITH RESPECT TOTHE PoLcE MANAGEMENT G1oup, LLC (M A poLCE corusulrirrrC rr-rc.iFACILITY LOCATED IN THE CITY OF RONAE, ONEIDA COUNTY.

WHEREAS, by ritle 1 of Article 18-A of the General Municipal Law of the State of NewYork, as amended and Chapter 372 of the Laws of 1970 of the state of New york (collectively,the "Act"), the Agency was created with, the. authority and power among other things, to assistwith the acquisition of certain industrial development proiecis as authorized by the Act; and

WHEREAS, Polce Management Group, LLC (the "Company") desires that the Agencyassist in renovation of a 4,000t sguare foot office building'(thi , 
=riiting improvements,,)situated on a 1'606+ acre parcel of land located at 401 Phoenix Drive, Griffiss Business andTechnology Park, city of Rome, oneida county New york itne "una"), constrution of a 6,750tsquare foot addition to the Existing lmprovements 6ne "Addition" ano iogeth,L; *itn 1.," Existinglmprovements, the "lmprovementi"), and the acquisition and installatiJn oi eqripm"nt in thelmprovements (the "Equipment), all for the purpos" oi providing a tuli-selvice managedcybersecurity and lnformation Technology services (the Lano, th; lmp;o;"r"nt. and theEquipment are referred to collectively as-ihe "Facility; and the construction, ienovation andequipping of the lmprovements is referred to as the ,,project,); 

and

WHEREAS, Adirondack Bank (the "Bank") intends to finance a portion of the costs ofthe Project by extending a roan to the.company in tne [rincipar sum of $1,400,000.00 to besecured by a Mortgage (the "It/ortgage") from the Agency ,nd th" co*panv to tn" Bank andsuch other documents the Bank dltermines to bE n""".sary to secure its interest (theMortgage and such other documents collectively, the ,,Loan-Documents,,); 
and

WHEREAS, in order to induce the Company to develop the Facility, the Agency is willingto acquire from the company a leasehold interesi in the Land, lmprovements a'nd Equipmentconstituting the Facility pursuant to the terms and conditions contained in a Lease Agreement(the "Lease Agreement") and lease said Land, lmprovements and Equipment nacr to theCompany pursuant to the terms and conditions contained in a Leaseback Agreement (the"Leaseback Agreement"); and !

WHEREAS, the Company will sublease the Facility to M. A. polce consutting lnc. (the.Sublessee") for its operation pursuant to a sublear" ,gr"*rn*nt (the ,,sublease 
Agreement,,);

WHEREAS, the Agency by resolution duly adopted on March zs, zozo (the ,,tnducement
Resolution") decided to proceed under the provisions of the Act to'leaie 'ihe racility anodirected that a public hearing be held and enter into the Lease Agreement and LeasebackAgreement; and

WHEREAS, the Company represented to the Agency that the project will result in theremoval of the Company's facility located in the City of U-tica,'and ftrat the iiojeci is reasonablynecessary to preserve the competitive position of the company in its indust.v; ,nJ
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WHEREAS, pursuant to ) of the Generar Municipar Law, the Agencyprovided written notice to the chi of the City of Utica oiifl i!"n.y,, intentionto provide financial assistance to rtherance of the project; '"

WHEREAS, the Agency conducted a public hearing on April 14, zo2o and has receivedall comments submitted with respect to the proposed fin#cial assistance and the nature andlocation of the Facility; and

WHEREAS, the proposed financial assistance (the "Financial Assistance,,) is moreparticularly described below:

r Sales and use tax exemption estimated at g80,240 but not to exceed $gg,264
' Mortgage recording tax exemption estimated at $10,500 but not to exceed $12,000
' Exemptions from 

-real 
property taxes, with provision for the company to make fixedPlLor Payments forten years, valued at approximately $4g,727 '---.'r

WHEREAS, the Financial Assistance is a deviation from the Agency,s Uniform TaxExemption Policy (the "policy"); and

WHEREAS, notices of the Agency's intent to deviate from its policy were delivered toaffected taxing jurisdiclions on April 17, 2oza, describing the Financial Assistance and theAgency's justifications for deviating; and

WHEREAS,.the Company has agreed to indemnify the Agency against certain losses,claims, expenses, damages and liabilities which may arise in connectionLitn the project andthe Agency's leasehold interest in the Facility; and

NoW, THEREFORE, BE lT RESOLVED by the oneida County tndustriat DevetopmentAgency (a majority of the members thereof affirmatively concurring) as follows-

Section 1. The Agency hereby finds and determines:

(a) By virtue of the Act, the Agency has been vested with all powers necessary andconvenient to carry out and effectuate the purposes and provisions of the Act and to exercise altpowers granted to it under the Act; and

(b) The Facility constitutes a "project", as such term is defined in the Act; and

(c) tion and equipping of the Facility, the leasing of theFacilitv to th ency's Financiil issistance witn'ieipect thereto, wiilpromote and ities, health, general prosperity and economic welfare ofthe citizens o State of Neri Yort< and improve their standard of livingand thereby serve the public purposes of the Act; and

(d) The acquisition, renovation, equipping and financing of the Facility is reasonablynecessary to induce the Company to maintain and expand its business operations in the Stateof New York and is reasonably necessary to preserve the competitive position of the Companyin its industry; and
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(e) Based upon representations of the Company and Company,s Counsel, theFacility conforms with.the local zoning laws and planning regulations of oneida County and allregional and local land use plans for the area in which tnE faiitity is tocateO; and

(0 The SEQM findings adopted by the Agency on Aprit 24, zO2O encompassed theactions to be undertaken by this resolution and no cningei have been made since that time tothe proposed action that would create new or increased idverse environmental impacts; and

(g) lt is desirable and in the public interest for the Agency to undertake the project;
and

(h) The Lease Agreement is an effective instrument whereby the Company grants
the Agency a leasehold interest in the Facility; and

(i) The Leaseback Agreement is an effective
leases the Facility back to the Company; and

instrument whereby the Agency

in-Lieu-o
compa form sat between the

effectiv the Ase ;? #,J]J,"#:
of their the Com s; and

(k) The Environmental Compl
"Environmental Compliance and lndemnifi
Sublessee and the Agency will be an effecti
comply with all Environmental Laws (as defi
indemnify and hold harmless the Agency for all

(f) The Jobs Creation and Reca
among the Company, the Sublessee and the
the Company agrees that the Financial Assist
retaining and maintaining (or causing the Su
employment levels as a result of the project; an

(m) The Loan Documents will be effective instruments whereby the Agency and theCompany grant to the Bank a security interest in their respective interests in the Facility.

Section 2. ln consequence of the foregoing, the Agency hereby determines to:(i) acquire a leasehold interest in the Facility pursuant to the Llase ngreement, (ii) execute,deliver and perform the Lease Agreement, liii; iease the Facility back to in" corprny pursuant
to the Leaseback Agreernent, (iv) execute, deliver and perform the Leaseback Agreement, (v)
execute, deliver and perform the PILOT Agreement, (vi) execute and detiver the Environmental
Compliance and lndemnification Agreement, (vii) execute, deliver ano pe.roim the RecaptureAgreement, (viii) execute, deliver and perform the Loan Documents, and (ix) deviate from its
Policy to provide the Financial Assistance to the Company in support of the project.

Section 3' The Agency is hereby authorized to acquire a leasehold interest in the realproperty described in Exhibit A to the Lease Agreement and the personal prop".ty described inExhibit B to the Lease Agreement and to do all things necessary or appropriate for the
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accomplishment thereof, and all acts heretofore taken by the Agency with respect to suchacquisition are hereby approved, ratified and confirmed.

Section 4' The form and substance of the Lease Agreement, the LeasebackAgreement, the Environmental compliance and lndemnification Agr""rn";t, the RecaptureAgreement and the PILOT Agreement (each in substantially the formJ presenteo to the Agencyand which, prior to the execution and delivery thereof, *ry u" redated) are heieny approved.The form and substance of the Loan Documents are hereby approved, subject to the inclusionof the Agency's standard finanancing provisions ano suujecito counsel review.

Section 5-

(a) The Vice Chairman, Treasurer, Secretary or any member of the Agency arehereby authorized, on behalf of the Agency, to execute Lnd d lliver the Lease Agreement, theLeaseback Agreement, the EnvtronmLntal compliance and lndemnification Agreement, theRecapture Agreement, the PILOT Agreement and the Loan Documents, all in substantially theforms thereof presented to this meeting with such changes, variations, omissions and insertionsas the vice Chairman, Treasurer, Secretary or any r.nemo*r of the ngency-shall approve, andsuch other related documents as may be, in tne judgment of the vice bnaiimin, Treasurer andAgency counsel, necessary or appropriate to'eft6ct the transactions contemplated by thisresolution (hereinafter collectively called the "Closing Documents"). The execution thereof bythe vice chairman, Treasurer, secretary or any member or tne Age;;r-;hall constituteconclusive evidence of such approval.

(b) The vice Chairman, Treasurer, Secretary or member of the Agency are furtherhereby authorized, on behalf of the Agency, to designate any additional AuthorizedRepresentatives of the Agency (as defined in-and'pursrrni to-tn" leaseuact ngreementl.

Section 6. The.officers, employees and agents of the Agency are hereby authorizedand directed for and in the name and on.behalf of t6e Agency to dt all acts and things requiredor provided for by the provisions of the Closing Docume-nts, and to execute and deliver all suchadditionat certificates, instruments and documents, pay ali such fees, charges and expensesand to do all such further acts.and things as may be necessary or, in the opinion of the officer,employee or agent acting, desirable 
-and 

proper to effect the purposes of the foregoingresolution and to cause_compliance by the Agency with all of 
'the 

terms, covenants andprovisions of the crosing Documents binding upon the-Agency.

section 7. This resorution shail take effect immediatery.
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STATE OF NEW YORK

COUNTY OF ONEIDA

)

) ss..

)

l, the undersigng{9qg"l"ry of the oneida County tndustriat Devetopment Agency (the"Agency"), DO HEREBy CERT|Fy:

That I have compared the annexed extract of the minutes of the meeting of the Agency,including the resolutions contained therein, held on the 24th day of nprir iozgLith the originalthereof on file in my office, and that the same is a true and correct copy of the proceedings ofthe Agency and of such resolutions set forth therein ano oitne whole ofsaiooiijinal insofar asthe same related to the subject matters therein referred to.

That the Lease Agreement, the Leaseback Agreement, the Environmental complianceand lndemnification Agreement, the Recapture AgrJer.ni, th" pr1oi-ngrlement, and theLoan Documents contained in this kanscript of. proleedinlr .r" each in su6stantially the formpresented to the Agency and/or approved by said meeting.

I FURTHER CERTIFY that (i) all members of the Agency had due notice of saidmeeting, (ii) because of the Novel coronavirus (covlD-1g) Emergen"v rnJsiuie and Federalbans on large meetings. or g-atherings and puisuant to Governor cuomo's Execuflve order220'1 issued on March 12, 2o2o suJpending the open [aeitings Law, the *""ting was heldelectronically via conference call instead of i public meeting o[en for'tne puulic to attend inperson, and members of the public were provided with call-in information to listen to themeeting and minutes of the Agency meeting are (or will be) transcribei ano-posted on theAgency's website, (iii) the meeting in alt resplcts was duly held, and (iv) there was a quorumpresent throughout.

lN wlrNESS WHEREOF, I have hereunto set my hand as of this
2A20. day of July

ONEIDA COUNTY INDUSTRIAL
DEVELOPMENT AGENCY

Papale,

35381 12.1 718t202A


