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OCIDA PROJECT MEMO –AUGUST 15, 2018 

Hale’s Bus Garage, LLC (“Hale”) 
37 Kirkland Ave, Clinton NY- Town of Kirkland. 
Motorcoach charter company  
Proposed Project:  

• Construction of 16,000 SF addition to existing bus garage. Update of inside and
outside of existing garage. Installation of semi-automatic bus wash system.

Estimated Project Total Cost: - $1,819,050 
Renovations/New Addition: $1,300,000 
Machinery & Equipment: $300,000 
Fees & Permits: $200,000 
Legal Fees: $10,000 
Agency Fee: $9,050 

Employment:     Retain: 29 FTE   Create: 13 FTE 

Estimated Incentives Request Total:    $116,250 
(1) Commercial PILOT  $  26,250 
(2) Mortgage Recording Tax Exempt $ 11,250 
(3) Sales Tax Exemption $ 78,750  





























































































COST/BENEFIT ANALYSIS Date 8/15/2018
Required by §859-a(3) of the
New York General Municipal Law

Name of Applicant: Hales Bus Garage, LLC
37 Kirkland Ave
Clinton, NY 13323

Name of All Sublessees or Other Occupants of 
Facility:

Principals or Parent of Applicant: Stephen E. Hale

Products or Services of Applicant to be produced
or carried out at facility:

Estimated Date of Completion of Project: Feb-19

Type of Financing/ Structure: Tax-Exempt Financing
Taxable Financing

x Sale/ Leaseback
Other: _________________________

Type of Benefits being Sought by Applicant: Taxable Financing
Tax-Exempt Bonds

X Sales Tax Exemption on Eligible Expenses Until Completion
X Mortgage Recording Tax Abatement
X Real Property Tax Abatement

ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY





Project Costs

Land -$                                      
Existing Building -$                                      
Existing Bldg. Rehab 1,300,000.00$                      
Construction of New Building -$                                      
Addition or Expansion
Engineering/ Architectural Fees -$                                      
Fees and Permits 200,000.00$                         
Fixtures(Tenant fit-out of space) -$                                      
Equipment 300,000.00$                         

Legal Fees (Bank, Bond, Transaction, Credit 
Provider, Trustee 10,000.00$                           

See Agency Fee Schedule 
Page on Application

Finance Charges (Title Insurance, Environmental 
Review, Bank Commitment Fee, Appraisal, Etc.) -$                                      

Contingency -$                                      
Subtotal 1,810,000.00$                      

Agency Fee* 9,050.00$                             
o    Up to a $1.0 Million 
project - $5,000

o    Above $1.0 
Million project up to 
$10.0 Million project 
– ½ of 1% of total 
project cost.

TOTAL COST OF PROJECT 1,819,050.00$                      

Assistance Provided by the Following:

EDGE Loan:
MVEDD Loan:
Grants - Please indicate source & Amount: -$                                      ESD, ESC Base Redevelopment
Other Loans - Please indicate source & Amount: $0 M&T, UIDC, RIDC, EDGE, MVEDD

o    Above $10.0 
Million project – ½ of 

1% of total project 
cost up to $10.0 

Million plus 
incremental increase 

of ¼ of 1% of total 
project above $10.0 

Million.

IDA Agency Fee: PILOT, Mortgage Recording Exemption, Sales Tax 
Exemption:



Company Information

Existing Jobs 29.00                                    43333.33
Created Jobs (over three years) 13.00                                    48333.33
Retained Jobs 29.00                                    43333.33

Earnings Information for Oneida County

Average Salary of Direct Jobs for Applicant 43,333.33$                           
Average of County Indirect Jobs 25,000.00$                           
Average of Construction Jobs 32,000.00$                           

Note: $1,000,000 in construction expenditures generates 15 person - years of employment
Construction Person Years of Employment: 6.50$                                    

Calculation of Benefits (3 Year Period)
Total Earnings Revenues

Direct Jobs
Created 1,689,999.87$                      71824.99448
Existing 3,769,999.71$                      160224.9877

Indirect Jobs
Created 2,437,500.00$                      103593.75
Existing 5,437,500.00$                      231093.75

Construction - only one year
Person Years 208,000.00$                         8840

TOTALS Calculation of Benefits (3 Year Period) 13,542,999.58$                    575577

Average Salary of these 
Positions



TAXABLE GOODS & SERVICES

Spending Rate Expenditures
State & Local Sales 
Tax Revenues

Direct Jobs
Created 0.36$                                    608399.9532 59318.99544
Existing 0.36$                                    1357199.896 118754.9909

Indirect Jobs
Created 0.36$                                    877500 85556.25
Existing 0.36$                                    1957500 171281.25

Construction - only one year
Person Years 0.36$                                    74880 6552

TOTAL TAXABLE GOODS & SERVICES 4875480 441463

39.9393
6.228512

10.422638
Rate Total 56.59045

Real Property Taxes Paid: 161,622.33$                         

COSTS:

Real Property Taxes Abated on Improvements Only (10 yr. Period): 26,250 Amount of Taxes that would be abated by applying PILOT.

Mortgage Tax Abated (.075%) 11,250

Estimated Sales Tax Abated During Construction Period (8.75%) 78,750

NOTE: If there is a tax-exempt financing of all or a portion of the project cost, there is a neutral cost/benefit because of lower interest 
rates by reason of exclusion of interest from gross income of bondholders for purposes of Federal and State income taxes.  Taxable 
financing carries the same cost/benefit for State Income Tax purposes. Such cost/benefits cannot be quantified.

Tax Rate for School District where facility is located: 
Tax Rate for Municipality where facility is located: 
Tax Rate for County:

Local (3 year) real property tax benefit (assuming 60% of jobs existing and created own a residence) with an 
average assessment of $80,000 and the remainder of jobs existing created pay real property taxes through rent 
based on an average assessment per apartment of $50,000.
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