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OCIDA PROJECT MEMO –AUGUST 16, 2018 

Varflex Corporation 
5780 Success Drive, Rome NY 
Vertically integrated manufacturer of electrical insulation sleeves. 
Proposed Project:  

• Construction of 12,000 SF addition to existing manufacturing facility
Estimated Project Total Cost: - $990,000 

Building Addition: $960,000 
Legal Fees: $20,000 
Architectural & Engineering: $5,000 
Agency Fee: $5,000 

Employment:     Retain: 23 FTE   Create: 2 FTE 

Estimated Incentives Request Total:    $ 243,500 
(1) Industrial PILOT    $ 209,900 
(2) Sales Tax Exemption  $   33,600  

















































fact and do not omit to state a material fact necessary to make the statements contained herein not 
misleading. 

STATE OF NEW YORK 
COUNTY OF ONEIDA 
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R_L;;_c'.=�--·-:c_. _s_· _L_lr..:..\ o_r-i.;...r-___ , being first duly sworn, deposes and says: 

1. That I am the ·-, R & 4-.; (Jl 12� (Corporate Office) of
\JA��L..Gf CoR?o'�T'.:ro,0 (Applicant) and that I am duly 

authorized on behalf of the Applicant to bind the Applicant.

2. That I have read the attached Application, I know the contents thereof, and that to the best of
my knowledge and belief, this Application and the contents of this Application are true,
accurate and complete.

} � 

Subscribed and
,4

ffirmed to me under..9.,.enalties of perjury
this__Mday of k�s-4-- , 20/'lf. 

�Ot<!cib rbdkL 
JEANETTE M GOTCH Notary �ubllc. State or New V�tkQualified In Oneida Cgunty Registration No. 01G0835184� 
My Comm. Exp. 12/121:.?i) 

(Notary Public) 

If the application has been completed by or in part by other than the person signing this application for 
the applicant please indicate who and in what capacity: 

By: ______________ _ 

Name: 

Title: __ _ 

Date: ________________ _ 

Return the original signed and notarized application and two copies with a check in the amount of 
$1500.00 made payable to: Oneida County Industrial Development Agency (OCIDA), 584 
Phoenix Drive, Rome, New York 13441-1405, Attn.: Shawna M. Papale, Executive Director. $1000 
will be applied at closing against the IDA closing fee. In addition, please send an electronic version of 
the application (signed), and SEQR form (signed), to spapale@mvedge.org. 

(24) Updated: August 2017 













COST/BENEFIT ANALYSIS Date 8/15/2018
Required by §859-a(3) of the
New York General Municipal Law

Name of Applicant: Varflex Corporation
5780 Success Drive
Rome, NY

Name of All Sublessees or Other Occupants of 
Facility:

Principals or Parent of Applicant: William L and Dorothy G Griffin
Dan Burgdorf, CEO

Products or Services of Applicant to be produced
or carried out at facility:

Estimated Date of Completion of Project: Jul-19

Type of Financing/ Structure: Tax-Exempt Financing
Taxable Financing

x Sale/ Leaseback
Other: _________________________

Type of Benefits being Sought by Applicant: Taxable Financing
Tax-Exempt Bonds

X Sales Tax Exemption on Eligible Expenses Until Completion
Mortgage Recording Tax Abatement

X Real Property Tax Abatement

ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY





Project Costs

Land -$                                      
Existing Building -$                                      
Existing Bldg. Rehab -$                                      
Construction of New Building 960,000.00$                         
Addition or Expansion
Engineering/ Architectural Fees 5,000.00$                             
Fees and Permits -$                                      
Fixtures(Tenant fit-out of space) -$                                      
Equipment -$                                      

Legal Fees (Bank, Bond, Transaction, Credit 
Provider, Trustee 20,000.00$                           

See Agency Fee Schedule 
Page on Application

Finance Charges (Title Insurance, Environmental 
Review, Bank Commitment Fee, Appraisal, Etc.) -$                                      

Contingency -$                                      
Subtotal 985,000.00$                         

Agency Fee* 5,000.00$                             
o    Up to a $1.0 Million 
project - $5,000

o    Above $1.0 
Million project up to 
$10.0 Million project 
– ½ of 1% of total 
project cost.

TOTAL COST OF PROJECT 990,000.00$                         

Assistance Provided by the Following:

EDGE Loan:
MVEDD Loan:
Grants - Please indicate source & Amount: -$                                      ESD, ESC Base Redevelopment
Other Loans - Please indicate source & Amount: $0 M&T, UIDC, RIDC, EDGE, MVEDD

o    Above $10.0 
Million project – ½ of 

1% of total project 
cost up to $10.0 

Million plus 
incremental increase 

of ¼ of 1% of total 
project above $10.0 

Million.

IDA Agency Fee: PILOT, Mortgage Recording Exemption, Sales Tax 
Exemption:



Company Information

Existing Jobs 23.00  50000
Created Jobs (over three years) 2.00  50000
Retained Jobs 23.00  50000

Earnings Information for Oneida County

Average Salary of Direct Jobs for Applicant 50,000.00$   
Average of County Indirect Jobs 25,000.00$   
Average of Construction Jobs 32,000.00$   

Note: $1,000,000 in construction expenditures generates 15 person - years of employment
Construction Person Years of Employment: 4.80$                                    

Calculation of Benefits (3 Year Period)
Total Earnings Revenues

Direct Jobs
Created 300,000.00$   12750
Existing 3,450,000.00$   146625

Indirect Jobs
Created 375,000.00$   15937.5
Existing 4,312,500.00$   183281.25

Construction - only one year
Person Years 153,600.00$   6528

TOTALS Calculation of Benefits (3 Year Period) 8,591,100.00$   365122

Average Salary of these 
Positions



TAXABLE GOODS & SERVICES

Spending Rate Expenditures
State & Local Sales 
Tax Revenues

Direct Jobs
Created 0.36$   108000 10530
Existing 0.36$   1242000 108675

Indirect Jobs
Created 0.36$   135000 13162.5
Existing 0.36$   1552500 135843.75

Construction - only one year
Person Years 0.36$   55296 4838

TOTAL TAXABLE GOODS & SERVICES 3092796 273050

30.69171752
13.313835

9.338007
Rate Total 53.34355952

Real Property Taxes Paid: 90,684.05$         

COSTS:

Real Property Taxes Abated on Improvements Only (10 yr. Period): 209,900 Amount of Taxes that would be abated by applying PILOT.

Mortgage Tax Abated (.075%)

Estimated Sales Tax Abated During Construction Period (8.75%) 33,600

NOTE: If there is a tax-exempt financing of all or a portion of the project cost, there is a neutral cost/benefit because of lower interest 
rates by reason of exclusion of interest from gross income of bondholders for purposes of Federal and State income taxes.  Taxable 
financing carries the same cost/benefit for State Income Tax purposes. Such cost/benefits cannot be quantified.

Tax Rate for School District where facility is located: 
Tax Rate for Municipality where facility is located: 
Tax Rate for County:

Local (3 year) real property tax benefit (assuming 60% of jobs existing and created own a residence) with an 
average assessment of $80,000 and the remainder of jobs existing created pay real property taxes through rent 
based on an average assessment per apartment of $50,000.
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