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PROJECT- ALDER CREEK BEVERAGES LLC (ACB) 

The project is the purchase of Nirvana, Inc. and affiliates (all bankrupt companies located in the Town of 
Boonville) and a revitalization of the company’s business. 

Alder Creek Beverages, LLC was formed for the sole purpose of the purchase and revitalization of the 
assets and business of Nirvana, Inc. and affiliates.   The affiliates, which were all located at this site in 
Boonville, were Nirvana Transport, Inc. (a trucking company set up to deliver the Nirvana products), 
Nirvana Warehousing, Inc. (a warehousing company) and Millers Wood Development Corp. (a real 
estate holding company) 

The business is the manufacturer and sale of cases of bottled natural spring water in tractor trailer 
load quantities to distributors and supermarkets. The bottles are in sizes of 8 oz. to 1.5 liter and 1 gallon. 

It appears one of the reasons for the bankruptcy of the companies was the rapid expansion of the 
company too quickly without adequate working capital reserves. This lack of funds has caused certain 
equipment not to be fully installed, certain repairs not to be done and the required operating 
certifications to still be in process. 

SALES AND MARKETING 

It appears another reason for the bankruptcy was selling the product below cost. One of the primary 
tasks that will be an on-going and continuous process is evaluating the market and increasing sales at 
the correct price to return a profit to Alder Creek Beverages. 

MANUFACTURING 

The owned assets, which included current assets of restricted cash, accounts receivable, inventory and 
prepaid expenses and fixed assets of land and buildings and owned equipment, were purchased on 
12/30/15 for $5,940,000. This was a bid process (auction) supervised by the Bankruptcy Court.  THE 
AUCTION WAS FOR EITHER THE OPERATING COMPANIES OR FOR THE ASSETS TO BE SOLD SEPARATELY. 
THE ALDER CREEK BEVERAGES BID DID NOT EXCEED THE BIDS FOR THE ASSETS ONLY, THE CREDITORS 
AND COURT DECEDEDTO AWARD THE ASSETS TO ACB AS THE BEST BID. THIS PREVENTED THE AWARD 
GOING TO THE LIQUIDATORS WHICH WOULD HAVE TERMINATED COMPANIES AND ALL CURRENT 
EMPLOYMENT. The finance of this purchase was done with a $7,500,000 loan from Adirondack Bank 
guaranteed by the USDA and owners’ equity. 

An integral part of the business to keeping cost down is the injection molding of a majority of the bottles 
and caps. There were two injection molding machines already installed on site and leased from 
Comsource. In the purchase Alder Creek re-negotiated a financing lease with Comsource for $1,800,000. 
Additionally there were small leases for a variety of equipment that were also purchased. The small 
leases were 7 leased fork lifts purchased for $23,500 on 2/14/16, a Langguth labeller (part of one of the 
filling lines) was purchased for $31,030.50 on 2/17/16 and a leased automatic handle applicator for the 
gallon line was purchased for $20,625 on 3/25/16.                                                                                                             
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The next important item was the retention of O’Brien & Gere/ Syracuse, NY for $19,117 on 4/4/16 to 
assist with the pending permits. These include: 

NYSDOH certification to operate the third small PET line (bottle sizes 8 oz. to 1.5 Liters) 

NYSDOH certification to use the 5th spring as a water source (one of two additional springs in the process 
of being developed on the site). 

NYSDEC Water withdrawal permit for volume over 100,000 gallons per day 

NYSDEC SPDES permit 

We expect the permitting process to take 3 months and cost an additional $70,000.  

In May 2016, install the cooling tower for the liquid heated by the injection molding and blow molding 
machines. The current tower was damaged by ice and a larger used replacement has been sitting in the 
parking lot for a few years. 

We expect to continually evaluate the equipment as two small PET filling lines are older and make 
efficiency improvements as prudent.  The technology and line speed has improved over the years and 
decisions have to be made to repair or replace as cost of manufacturing has to be kept low for 
competitive purposes 

At its highest point the companies employed 125 people. By the end of the Bankruptcy, employment 
numbers were down to less than 50. Alder Creek Beverages has maintained this number and looks to 
increase the numbers in the future. Our increase in employment will be driven by new business. We 
currently are only running one shift per week at the production plant and the warehouse 24/7 with a 
total of 46 employees (Only 44 located in Oneida County).  We are forecasting an increase from 46 to 49 
this year which will cause an increase of 3 FTE employees this year. ACB intends to increase employee 
rolls as judiciously and quickly as possible as sales increase but, conservatively we are forecasting an 
increase of 3 FTE employees in 2017 and 4 FTE employees in 2018. 

Operating two small PET lines for one shift we produce nominally 40 truckloads of small PET per week 
after the third line is certified the capacity on a one shift basis will increase to nominally 64 truckloads 
per week with an increase of 5 employees.  

As you know ACB is in discussions with a group from Greece and that may dramatically increase our 
business. 

Also there was a zoning approval for building expansion issued to Nirvana, Inc. in 2007 that was 
extended to October 2017 
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In the future we also expect to increase the size of the buildings – both production and warehousing and 
add equipment as the current capacity is utilized. 

 

BUSINESS AND COMPETITION 

The bottled water industry is a combination of bottling natural water and purified water. Natural water 
comes from springs or wells and is filtered and treated with ozone as required by the DOH compared to 
purified water, where there is a variety of sources, including municipal water and lakes where the water 
goes through stripping of the chlorine, reverse osmosis, filtering and treatment with ozone. The benefit 
in the cost of purified water is that the production can be near the market instead of the water source 
and save on delivery freight. The major competition is Coca Cola and Pepsi which sell purified water and 
also set up their soda bottling plants near the markets and Nestle who owns a variety of labels that sell 
both natural water and purified water like Poland Springs. 

 

To list the funds spent and desired future improvements: 

Purchase of the assets of Nirvana and Affiliates-                                                                                       

                  Inventory and Receivables                                                     $1,200,000 

                  Land and Building                                                                     2,709,000 

                  Machinery and Equipment                                                     2,031,000 

                                                                                                                       5,940,000 

Financing Lease of the Injection Molding equipment                          1,800,000 

Acquisition, Loan closing and attorneys’ fees                                           335,895 

Purchase of leased fork lifts                                                                           23,500 

Purchase of leased labeller                                                                             31,030 

Purchase of leased automatic gallon handle applicator                            20,625 

Installation of propane heat in Warehouse #1                                            44,500                           

Down payment on required certification and permitting process          19,117 

Additional payment for certification and permitting                                 70,000 Est. 

Project Total to date                                                                                   8,284,667                           
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IMPROVEMENTS BEING CONSIDERED THAT WILL MAKE THE COMPANY MORE EFFECIENT AND 
COMPETITIVE 

Install used cooling tower already on site                                                 100,000 Est. 

High Speed Internet                                                                                       140,000 Est.                  

Re-usable energy from solar panels                                                              30,000 Est.                     

Heat in production area                                                                                  30,000 Est.                      

Replace lighting in plant, warehouse and property                                 150,000 Est.                   

Modify plant conveyor system                                                                       25,000 Est. 

Finish building office space on the first floor of one of the warehouses 

(To centralize the administrative staff into one area)                               50,000 Est.                       

ADDITIONAL IMPROVEMENTS                                                                     525,000                         
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COST/BENEFIT ANALYSIS
Required by §859-a(3) of the
New York General Municipal Law

Name of Applicant: Aldercreek

Description of Project:

Name of All Sublessees or Other Occupants of 
Facility:

Principals or Parent of Applicant:

Products or Services of Applicant to be produced
or carried out at facility:

Estimated Date of Completion of Project: 2017

Type of Financing/ Structure: Tax-Exempt Financing
Taxable Financing

x Sale/ Leaseback
Other: _________________________

Type of Benefits being Sought by Applicant: Taxable Financing
Tax-Exempt Bonds

x Sales Tax Exemption on Eligible Expenses Until Completion
x Mortgage Recording Tax Abatement
x Real Property Tax Abatement

ONEIDA COUNTY INDUSTRIAL DEVELOPMENT AGENCY





Project Costs

Land 2,709,000.00$                  land & buuilding acquisi
Existing Building
Existing Bldg. Rehab 230,000.00$           
Construction of New Building
Addition or Expansion
Engineering/ Architectural Fees 89,117.00$             operating permits
installation 174,500.00$           
Fixtures 140,000.00$           
Equipment 3,931,155.00$                  

Legal Fees (Bank, Bond, Transaction, Credit 
Provider, Trustee 50,000.00$                      legal fees & finance

Finance Charges (Title Insurance, Environmental 
Review, Bank Commitment Fee, Appraisal, Etc.) -$                                 
Agency Fee 36,618.86$                      
Other (provide detail)

TOTAL COST OF PROJECT 7,360,390.86$                  

Assistance Provided by the Following:

EDGE Loan:
MVEDD Loan:
Grants - Please indicate source & Amount:
Other Loans - Please indicate source & Amount:



Company Information

Existing Jobs 44.00$                                   30481
Created Jobs (over three years) 10.00$                                   22880
Retained Jobs 44.00$                                   30481

Earnings Information for Oneida County

Average Salary of Direct Jobs for Applicant 30,481.00$                            
Average of County Indirect Jobs 25,000.00$                            
Average of Construction Jobs 32,000.00$                            

Note: $1,000,000 in construction expenditures generates 15 person - years of employment
Construction Person Years of Employment: 6.5

Calculation of Benefits (3 Year Period)
Total Earnings Revenues

Direct Jobs
Created 914,430.00$                          38863.275
Existing 4,023,492.00$                       170998.41

Indirect Jobs
Created 1,875,000.00$                       79687.5
Existing 8,250,000.00$                       350625

Construction - only one year
Person Years 208,000.00$                          8840

TOTALS Calculation of Benefits (3 Year Period) 15,270,922.00$                     649014

Average Salary of these 
Positions



TAXABLE GOODS & SERVICES

Spending Rate Expenditures
State & Local Sales 
Tax Revenues

Direct Jobs
Created 0.36$                                     329194.8 32096.493
Existing 0.36$                                     1448457.12 141224.5692

Indirect Jobs
Created 0.36$                                     675000 65812.5
Existing 0.36$                                     2970000 289575

Construction - only one year
Person Years 0.36$                                     74880 7301

TOTAL TAXABLE GOODS & SERVICES 5497532 536009

34.830422
Real Property Taxes Paid: 127,897.31$                          

COSTS:

Real Property Taxes Abated on Improvements Only (10 yr. Period): 1,216,860 Amount of Taxes that would be abated by applying PI

Local (3 year) real property tax benefit (assuming 60% of jobs existing and created own a residence) with an 
average assessment of $80,000 and the remainder of jobs existing created pay real property taxes through rent 
based on an average assessment per apartment of $50,000.

Tax Rate for School District where facility is located: 
Tax Rate for Municipality where facility is located: 
Tax Rate for County:



Mortgage Tax Abated (1.0%) 0

Estimated Sales Tax Abated During Construction Period (8.75%) 70,000

NOTE: If there is a tax-exempt financing of all or a portion of the project cost, there is a neutral cost/benefit because of lower interest 
rates by reason of exclusion of interest from gross income of bondholders for purposes of Federal and State income taxes.  Taxable 
financing carries the same cost/benefit for State Income Tax purposes. Such cost/benefits cannot be quantified.
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